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MINUTES OF THE REGULAR MEETING OF THE
BOARD OF COMMISSIONERS OF

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY
AND ITS SUBSIDIARIES

September 11, 2014

A. Roll Call and Determination of Quorum
The meeting was called to order by Chairman James Redmond who determined that a quorum
was present.

Present on Roll Call:

 County of Monroe Stephen Carl = 5 votes
 County of Monroe James H. Redmond = 5 votes
 County of Monroe Robert Fischer = 5 votes
 City of Rochester Thomas R. Argust = 2 votes

City of Rochester Barbara Jones = 2 votes
 City of Rochester Karen Pryor = 2 votes

County of Genesee Paul Battaglia = 2 votes
 County of Livingston Milo I. Turner = 2 votes
 County of Orleans Henry Smith = 1 vote
 County of Seneca Edward W. White = 1 vote
 County of Wayne Michael P. Jankowski = 3 votes
 County of Wyoming Frank Vitagliano = 1 vote

Amalgamated Transit Union Tracie Green = 0 votes

Total Votes Possible 31
Total Votes Present 27
Votes Needed for Quorum 16

B. Adoption of the Agenda

On motion of Commissioner Argust, seconded by Commissioner Carl, the Agenda was
unanimously adopted.

C. Approval of Minutes

On motion of Commissioner Vitagliano, seconded by Commissioner Carl, the following minutes
were approved.

 Quarterly Meeting Minutes of August 7, 2014
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D. CEO Report

Bill Carpenter, Chief Executive Officer, presented the monthly CEO Report as reflected in the
power point presentation, a copy of which is attached to these Minutes.

 Commissioner Vitagliano asked what the benchmark was for the On-Time Performance
(OTP). He asked if 90% on time was good. Joe Jablonski, VP of Research and
Development responded that what’s acceptable is making goal. September is a bellwether
time of the year where it’s very difficult to make on time performance because of the new
school year and pick. That is taken into account with the variation that we see when we
try to set the goals.

 Chairman Redmond asked when the regional buses would be getting GPS on order to
calculate OTP. Joe Jablonski, VP of Research and Development responded that it is a
very expensive proposition and when you are talking in terms of 200 or 300 time points it
may not make sense to do that.

 Commissioner Carl asked if there are factors other than new ridership, new buses that
are consistent and affect the on-time performance score. Joe Jablonski, VP of Research
and Development responded that yes, construction season and operators on vacation are
other factors that will impact on-time performance.

 Commissioner Argust asked if the business partner ridership and public ridership could
be separate. Joe Jablonski, VP of Research and Development responded that yes we are
able to separate the two and the variability you see in ridership is usually the result of
changes in business partnerships and the public ridership is very consistent.

 Commissioner Pryor asked if the new bus stop signs will say downtown or Wegmans like
the example shown. Bill Carpenter, CEO responded that the Wegmans sign was just an
example and the signs will either say Downtown or Outbound.

 Commissioner Smith asked if the “sleeve” that will go over the post for the new bus stop
signs will be affixed or just slide over it. Bill carpenter, CEO responded that they will be
bolted to the posts.

On motion of Commissioner White, seconded by Commissioner Smith, the CEO Report was
accepted by unanimous vote.

E. Financial Report

Christopher Dobson, VP of Finance, presented the financial report and highlights on the Audit, a
copy of which is attached to these Minutes.

 Commissioner Jankowski had a question on the Mortgage tax; he wanted to know if there
is any improvement or if the trend continues to decline. Christopher Dobson, VP of
Finance, responded that he is seeing mortgage recording tax revenue continue to decline
across the all the counties. Commissioner Jankowski also asked finance if the $400,000
budget variance listed under mortgage recording tax would increase. Christopher



3

Dobson responded that this month we decided not to adjust it any further, but there’s
definitely a possibility we could adjust that.

 Chairman Redmond asked what the $79,000 under the other category was. Christopher
Dobson, VP of Finance responded that it is a combination of two factors. Refinement in
the projection in electric utility costs for the administration building and our Property
insurance premiums came in a little higher than we’d estimated in the budget.

 Commissioner Turner asked when we will see some numbers that reflect Ontario County.
Christopher Dobson, VP of Finance responded that these projections are as of 7/31,
Ontario County started operation August 1st and would be included in the next month’s
projections.

 Chairman Redmond asked if Ontario County will add to the $727,000 deficit or decrease
it. Christopher Dobson, VP of Finance responded that at this point we’re showing a
balanced budget with the preliminary figures that we’ve worked up so the net to the
$727k, we do not anticipate it having an effect on that number.

 Commissioner Pryor asked if the overall budget figure will go up by bringing Ontario
onboard. Christopher Dobson, VP of Finance responded that yes there will be additional
expense and the bottom lines will change in September.

On motion of Commissioner Jankowski, seconded by Commissioner Pryor, the Financial Report was
accepted by unanimous vote.

F. Proposed Resolutions

Resolution Authorizing Changes to the Structure of all Suburban and Park and Ride
Routes of Regional Transit Service, RGRTA 54-2014

 Commissioner Argust asked a question about how folks would get to the Hall of
Justice? Daniele Coll-Gonzalez, Chief Operating Officer responded that customers
would get off at the transit center and transfer to a bus traveling near the Hall of
Justice or could walk from Main and State.

 Commissioner Pryor was concerned about the equity or parity of making Park &
Ride customers stop in the Transit Center. Daniele Coll-Gonzalez, Chief Operating
Officer noted that in May the board approved the Title VI plan which included how
major service changes and changes to route structures need to be analyzed. Each
time that an analysis is required, we review for disparate impact based on race, and
disproportionate burden based on income in light of the route changes made. In this
circumstance we reviewed for disparate impact and disproportionate burden against
the route classes (urban routes and suburban/park-n-ride routes) and among those
route classes. When the changes were made to the urban route structure we went
through that process as major service changes to the route, which required them all
to transfer at the Transit Center. By not making these changes to the suburban route
class we would not have parity against the plan.

 Commissioner Jankowski asked who makes the determination on whether something
covers this parity or not? Bill Carpenter, CEO responded that we’ve relied on our
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resource in Washington, Susan Lent who this is her area of expertise, compliance
with those regulations.

RGRTA 54-2014: On motion of Commissioner Argust, seconded by Commissioner Smith, the
aforementioned Resolution, a copy of which is attached to these Minutes, was approved on a
vote of 14 to 13 with Chairman Redmond and Commissioners Argust, Carl, Smith and Vitagliano
for and Commissioners Fischer, Jankowski, Pryor, Turner and White opposed.

Resolution Authorizing Changes to the Paratransit Plan , RGRTA 55-2014

 Commissioner White asked what the cost of providing the same service versus the
change in service is? The overall cost per year? Daniele Coll-Gonzalez, Chief
Operating Officer responded that the 20 individuals that fell into that eligible service
system, they were not using the service. So there is no change.

 Commissioner White asked why we are changing the service area in the first place?
Daniele Coll-Gonzalez, Chief Operating Officer responded that we are unable to
submit a paratransit plan that exceeds the 2 ¼ mile range.

 Commissioner Pryor asked if this is a change in the law? Daniele Coll-Gonzalez,
Chief Operating Officer responded that this is not a change in the law we have never
submitted a plan. We don’t need to submit a plan on an annual basis, only when
you’re made a change.

 Commissioner Vitagliano asked why we are making the change and if there’s no
savings to the Authority and they have continually approved our plan that we have,
why are we changing it? Daniele Coll-Gonzalez, Chief Operating Officer responded
that we haven’t submitted a plan since the mid-‘90s. We need to submit a plan
because we want to make improvements to the application process & scheduling and
we can’t submit a plan with a service area that isn’t the way the FTA has it outlined.

 Commissioner Pryor asked if the law has changed since our last plan was approved.
Bill Carpenter, CEO responded that the FTA will not reimburse for rides outside the
2 ¼ area.

 Commissioner Jankowski asked a question about the hold times for scheduling rides
and if they are really 2 ½ hour waits? Daniele Coll-Gonzalez responded there was a
short time when there has been 2 ½ hour wait times and we are hoping that the
improvements we are looking to make will impact that.

RGRTA 55-2014: On motion of Commissioner Smith, seconded by Commissioner Carl, the
aforementioned Resolution, a copy of which is attached to these Minutes, was approved.

Resolution Authorizing the Award of a Contract for Design Build Services for the 2013
RTS Campus Improvement Project, RGRTA 56-2014
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 Chairman Redmond asked if LeChase construction Services was the lowest bidder?
Mark Ballerstein, Director of Engineering and Facilities Management responded that
yes they were the lowest bid.

 Commissioner Vitagliano asked how the scoring was done and what factors were
used to determine that LeChase Construction was fair and reasonable? Mark
Ballerstein, Director of Engineering and Facilities Management responded that
there’s a total of 100 possible points in the scoring and LeChase Construction
Services scored at 71.1 points. The next closest was 68.3 points. Factors involved
many items to determine the technical points. LeChase Construction Services were
not the lowest from a technical standpoint, or they didn’t have the highest technical
score but their score was within two points of the highest technical score. Their
proposed fees were the lowest by a significant amount and that’s how they ended up
being the recommended design builder.

 Commissioner Jankowski asked if the 10% match from RGRTA was money that was
already budgeted and was set aside. Mark Ballerstein, Director of Engineering and
Facilities Management responded that the money is part of our capital improvement
program.

 Commissioner Pryor asked if we own all of the properties now? Mark Ballerstein,
Director of Engineering and Facilities Management responded that we are in the
process, we have made offers to all of them.

RGRTA 56-2014: On motion of Commissioner Vitagliano, seconded by Commissioner Argust,
the aforementioned Resolution, a copy of which is attached to these Minutes, was approved.

G. Consent Resolutions

Resolution Authorizing the Award of a Contract for Bus Stop Signs, RGRTA 57-2014

RGRTA 57-2014: On motion of Commissioner Argust, seconded by Commissioner Pryor, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Amending Resolution RGRTA 16-2013 for Maintenance of Transit Center
HVAC Equipment, RGRTA 58-2014

RGRTA 58-2014: On motion of Commissioner Jankowski, seconded by Commissioner Turner,
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for Vehicle Maintenance Services for RTS
Seneca, RGRTA 59-2014
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RGRTA 59-2014: On motion of Commissioner White, seconded by Commissioner Pryor, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for Paper, Cleaning and Maintenance
Products, RGRTA 60-2014

RGRTA 60-2014: On motion of Commissioner Smith, seconded by Commissioner White, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Appointment of a Medicaid Compliance Officer and
Reconstituting the Committee to oversee New York State Medicaid Compliance for the

Authority and its Subsidiaries, RGRTA 61-2014

 Commissioner Fischer asked if this was going to be in-house? Bill Carpenter, CEO
responded that yes it is going to be Scott Adair, Chief Financial Officer.

RGRTA 61-2014: On motion of Commissioner Vitagliano, seconded by Commissioner White, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for In-House Medical Services, RGRTA
62-2014

RGRTA 62-2014: On motion of Commissioner Argust, seconded by Commissioner Carl, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing GTCS, Inc. to Execute a Contract for Professional Services to be
Rendered to the Genesee Transportation Council for the Regional Walkability

Improvement Program, GTCS 6-2014

GTCS 6-2014: On motion of Commissioner Jankowski, seconded by Commissioner Argust, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved

H. Calendar
The Calendar was reviewed and no changes were noted.

I. Executive Session
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On motion of Commissioner Smith, seconded by Commissioner Turner the meeting moved
into Executive Session to discuss a specific personnel issue.

On motion of Commissioner Smith, seconded by Commissioner Carl the meeting moved out
of Executive Session. It was noted that no voting was done during executive session.

J. Adjournment

There being no further matters on the adopted Agenda, the meeting was adjourned on motion of
Commissioner Jankowski.



CEO Report 
 

Presented by: Bill Carpenter, CEO 



Chief Executive Officer Report 

• TOPS Highlight 

• Project Highlight 

• Miscellaneous 



Strategic Initiatives  

Financial 

Sustainability

Employee 

Success 

Customer 

Service 

Excellence

Quality Service 

Delivery

End of Year Net Income (Deficit) Projection

Employee Engagement

Customer Satisfaction                                  

Ridership % Growth - RGRTA

On-Time Performance 

FPI

CSI

ESI

SPI



TOPS Pillar: Service Quality 

 

On-Time Performance                   Total TOPS Points: 20.0 

OTP RTS                                             Total TOPS Points: 19.0 

OTP Regionals and Access             Total TOPS Points: 1.0 

  



TOPS Pillar: Customer Satisfaction 

RGRTA Ridership                                                Total TOPS Points:     5.0 

 Goal:                                                               Increase of 2.0% 

  

RTS Customer Satisfaction                                Total TOPS Points:     19.0 

 

Regional Customer Satisfaction                       Total TOPS Points:       1.0 

 

  



1st Quarter Summary  

• Four subsidiaries exceeded their 2014 OTP goal  

 Four subsidiaries improved over their 1st quarter 2013 OTP 
results. 

 Four subsidiaries have less variation in their OTP. 

 RGRTA ridership up  in Q1 by 3.3% 

 RTS up 3.43% 

 Access up 5% 

 3 of the remaining subsidiaries up in ridership 2%-12.5% 

 

 

 

 

 

 
 

 

 

 

 



TOPS Metrics: OTP & Ridership 

JOSEPH JABLONSKI  

VP OF RESEARCH & DEVELOPMENT  



 OTP Results 

       Goal 2014 1st   Qtr. 2014 1st   Qtr. 2013 
     Change  from 1st   

Qtr.  2013 

Access 93.0% 94.6%  92.0% 2.6% 

Genesee 92.0% 88.8%  87.5% 1.3% 

Livingston 95.0% 95.9% 97.8% -1.9% 

Orleans 95.0%  94.8% 96.9% -2.1% 

Seneca 95.0% 96.4% 92.0% 4.4% 

Wayne 95.0% 96.8% 95.9% 0.9% 

Wyoming 95.0% 94.5%  98.6% -4.1% 



Access & Regional Process 
 

 

 How we define OTP 

 How we measure OTP  

 Operation managers monitor results daily 

 Monthly meetings occur to review and report on performance. 

 On-going follow-up occurs at the COO team meetings.  
 

 

 

 

 

 

 

 

 



RTS-Wayne OTP Trends 
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RTS-Livingston OTP Trends 
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RTS-Access OTP Trends 
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1st Quarter Ridership Results 

  1st   Qtr. 2014 1st   Qtr. 2013 
    Pct.  Change  from 1st   Qtr.  

2013 

RTS 
 

4,261,844 
 

4,120,507 3.4% 

Access 45,638 43,484 5.0% 

Genesee 14,207 14,565 -2.5% 

Livingston 46,217 43,718 5.7% 

Orleans 10,494 9,329 12.5% 

Seneca 22,222 21,871 1.6% 

Wayne 54,272 54,457 -0.3% 

Wyoming 18,620 21,266 -12.4% 

RGRTA 4,473,514 4,329,197 3.3% 



Access & Regional Ridership 

 

 How we define Ridership Growth 
 

 How we measure Ridership Growth 

 

 Results 

 RGRTA up 3.3% over the same period last year. 

 95% of total ridership – RTS, 5% from Access and the Regionals 

  Ridership is consistent and stable 

 Four companies improved their ridership over 1st Quarter last year, one was flat and 
two declined.  

 

 

 

 

 

 

 

 

 



RTS Wayne-Ridership Trends 
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RTS Livingston-Ridership Trends 
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RTS Access-Ridership Trends 
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RTS Seneca-Ridership Trends 
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Takeaways 

o OTP results continue to improve! 

o Regional OTP is consistent and more reliable than in past years!  

o Regional Ridership is stable and trends across companies are consistent! 

o Like RTS, regional ridership is a blend of public and business partner ridership. 

o Business Development continues to seek out key community partners 
throughout the Authority’s footprint. 

 

 

o Questions?? 



Chief Executive Officer Report 

• TOPS Highlight 

• Project Highlight 

• Miscellaneous 



Bus Stop Optimization 

BILL  CARPENTER  

CHIEF  EXECUTIVE OFFICER  



RTS Bus Stops 

• Bus Stop Optimization 
• Brand Redesign 
• New Signs 



Bus Stop Optimization 

 3,395 Bus Stops 

 35 Routes 

 Purpose:  
 Improve transit  

operations 

 Enhance safety and  
security for users  

 Improve access to transit  



Study Scope 

 Bus Stop Inventory 

 Analysis 

 Draft Recommendations 

 Final Recommendations 
 New bus stops  

 Remove bus stops 

 Relocate bus stops 

 Add amenities  



Original Schedule 

 Bus Stop Inventory:  February – March 2014 

 1st Public Meeting:  March 25, 2014  

 Analysis:  April 2014 

 Draft Recommendations at 2nd Public Meeting:  End of May 2014 

 Final Recommendations:   June 2014 

 Begin to Implement Recommendations:  Summer 2014    

 



Updated Schedule 

 Bus Stop Inventory:  February – March 2014 

 1st Public Meeting:  March 25, 2014  

 Analysis:  April/May 2014 

 Final Recommendations:   August 2014 

 2nd Public Meeting:  September 18, 2014 

 Finalize Recommendations October 2014 

 Begin to Implement Recommendations:  First Quarter 2015    

 



Brand Redesign 

• Decal all current signs  November 2015 
 

• Replace current signs with new signs  January-October 2015 
 

• Repaint all posts  Fall 2016 
 
 
 





New Signs 



New Signs 



New Signs 

• After the opening of the RTS 
Transit Center the new bus 
stop signs will start to be 
installed. 



Chief Executive Officer Report 

• TOPS Highlight 

• Project Highlight 

• Miscellaneous 



Rebranding Launch 
August 19th, 2014 



On-Time Performance Celebration 
August 22nd, 2014 



RTS Genesee, Livingston and Wyoming Bus Naming 
September 6th, 2014 



RTS Employee Quarterly Meeting 
September 8th, 2014 



The Greater Rochester Community 
Transportation Foundation  

9th Annual Golf Tournament 
September 9th, 2014 



Miscellaneous 

 
• Attended the State of our Schools Address 
• Tour of the Transit Center with City Council members and Staff 
• FTA Paratransit equipment audit 
• Tour of the Transit Center with Congresswoman Slaughter’s DC Staff 
• Medicaid Transportation Conference Call 
• Supported FTA Region 2 presentation of the Transit Center 
• Attended the Greater Rochester Community Transportation Foundation 

Board Meeting 
• Held Customer Town Hall Meeting 
• Employee Quarterly Meetings held 

 

 
 
 
 

 
 
 
 



Financial Report 
 

Presented by: Scott Adair, CFO 



RGRTA   -  Consolidated Budget Status Report   -   FY 2014-2015

As of 7/31/14 (In Thousands)

Budget FYTD Projected Budget 

Revenues 2014-15 7/31/2014 3/31/2015 Variance

      Total Locally Generated 30,795$            10,172$            30,779$            (16)$                 
 

      Total Government Subsidies 44,327$            14,693$            44,855$            529$                

      Mortgage Tax 8,063$             2,501$             7,663$             (400)$               
 

Grand Total Revenue 83,184$            27,365$            83,297$            113$                

Expenses

Personnel

Salary & Wages 38,729$            12,938$            38,729$            -$                 

Fringe Benefits 22,997$            7,448$             22,942$            55$                  

Total Personnel 61,725$            20,386$            61,671$            55$                  

Non-Personnel

Services 5,489$             1,124$             5,489$             -$                 

Fuel/Lubricants 7,516$             2,387$             7,516$             -$                 

Parts 2,633$             991$                2,633$             -$                 

Other 6,636$             2,075$             6,715$             (79)$                 

Total Non-Personnel 22,274$            6,577$             22,353$            (79)$                 

Grand Total Expenses 83,999$            26,963$            84,024$            (24)$                 

Net Income/Deficit From Operations & Subsidies (815)$               402 (727)$               88$                  

Financial Report 



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

September 11, 2014

Presenter: Daniele Coll-Gonzalez
Subject: Resolution authorizing changes to the structure of all suburban

and park and ride routes of Regional Transit Service.
Background: The November 28, 2014 opening of the RTS Transit Center

requires changes to service in order to accommodate the
movement of the transfer point for all routes within or entering the
City of Rochester.

The Board approved urban route structure changes on June 5,
2014. These changes outline that the Transit Center will be the
main boarding, alighting, and transfer point for all routes. Broad
Street Station will no longer serve as a transfer point for
suburban and park and ride routes.

The Suburban and Park & Ride service changes are being
proposed to ensure service parity across all Route classes.

The service changes presented in this resolution are reflective of
a review and consideration of all public input, the requirements of
moving the transfer point, and the desire to preserve equity
throughout the system.

Financial Impact: No impact to current operating budget.
Recommendation: That the changes to the Suburban and Park and Ride route

structure be approved as presented to the Board of
Commissioners.



Resolution: RGRTA 54-2014

AUTHORIZING CHANGES TO THE STRUCTURE OF ALL SUBURBAN AND PARK
AND RIDE ROUTES OF REGIONAL TRANSIT SERVICE

WHEREAS, the Authority is opening a Transit Center in downtown Rochester on November 28, 2014
and moving the Broad Street Station transfer point to the Transit Center; and

WHEREAS, the Authority approved changes to the structure of all urban routes on June 5, 2014; and

WHEREAS, the Suburban and Park & Ride service changes are being proposed to ensure service
parity across all Route classes

WHEREAS, the Authority has an obligation to both the New York State Public Authorities Law and the
Board approved Title VI plan to ensure equity across all route classes; and

WHEREAS, effective November 28, 2014 the suburban and park and ride routes restructured are:

14: Ridge Road
17: East Ave
20: Brockport
21: East Rochester
22: Penfield
30: Webster
91: Avon
92: Lyons
96: Hilton / Hamlin

and

WHEREAS, the public purposes of those changes include, but are not limited to: (1) addressing
the movement of the transfer points to the Transit Center; (2) ensuring equity across all route
classes; and

WHEREAS, the Authority held a public hearing on July 19, 2014 for the purpose receiving public
comments with respect to the proposal; and

WHEREAS, 38 members of the public submitted comments with respect to the proposal; and
copies of those comments along with management's responses to the comments, have been
provided to the Board; and

WHEREAS, the Board has considered such public comments; and

WHEREAS, the Board has concluded that the proposed changes to the suburban and park and ride route
structures are in the best interest of the Authority and the public.

NOW, THEREFORE, BE IT RESOLVED, that effective November 28, 2014 the changes to suburban and
park and ride route structures as proposed shall become effective; and



BE IT FURTHER RESOLVED, that the Chief Executive Officer and his designee are hereby
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all
actions and to execute any and all documents on behalf of the Authority as they may deem
necessary, appropriate or advisable to carry out the intent of this Resolution.

C E R T I F I C A T I O N
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on
September 11, 2014 and that the Resolution is still in full force and effect.

__________________________________
James H. Redmond, Chairman

Date: September 11, 2014
Rochester, New York
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RGRTA Responds to Questions and Comments from Customers  

Regarding Proposed Suburban and Park & Ride Route Changes  

 

The Rochester Genesee Regional Transportation Authority (RGRTA) is providing official responses to questions, comments and concerns communicated between July 10 and July 

24, 2014 in response to the Public Hearing regarding Suburban and Park & Ride (SPR) Proposed Service Changes for the New RTS Transit Center. The questions, comments and 

concerns raised, along with adjustments to the proposal for service changes, will be shared with the RGRTA Board of Commissioners in September 2014. For more information, 

please visit www.rgrta.com or call RTS Customer Service at 585-288-1700. 

Question/Comment Submitter Received Via Topic RGRTA Response 

Snow and ice in the winter is definitely a serious 
problem. It's a safety issue. 

Nancy Miner Public Hearing Safety Concern  
 
 
 
 
 
 
 
 
 
 
 
Thank you for sharing your comments and concerns. We have a 
commitment to ensuring safety for our customers, and will 
partner with the City of Rochester to address snow and ice 
removal from sidewalks, with particular attention to the Broad 
St., Clinton Ave., Court St., and Exchange Blvd. corridors. 
 
We have a commitment to ensuring a safe, climate controlled 
environment for all of our customers. In addition, the Transit 
Center will also eliminate the weather elements for customers 
when transferring buses downtown. 
 
 
 
 
 
 
 
 

 [These changes will force people to walk] in 
twenty-seven below zero weather.  It’s 
dangerous. 

Paula 
Mathews 
 

Public Hearing Safety Concern 

Tell me how are we to get to the transit center 
when the sidewalks are not shoveled down [by 
the Hall of Justice]? 

Deb  Matzan 
  

Email 
 

Safety Concern 

I heard that BROAD street station will be 
removed and I will have to walk to the new 
station to get the bus to go home.  I am 
concerned for my safety with walking this 
distance and am asking you to retain Broad St 
station as a pick up. 

Kathy Belli Email 
 

Safety Concern 

It does not make sense that the proposal is to cut 
out Broad Street/Exchange/Court St from all 
routes. […]Eliminating this part of the route [will] 
force us to find a stop on the way to the Transit 
Center to walk to our final destination. Walking 
in nice weather will be strenuous enough for 
some of us, but walking will be a huge challenge 
in inclement weather!  

  
Jackie 
Mahany 

Email 
 

Safety Concern 

Please consider having the 21 bus cross the river 
before arriving at the new terminal and again 
before leaving downtown headed back to 
Fairport.  Optimally cross at Andrews St., Main 
St. or Broad St (where is crosses now), and then 
back over the Court St bridge to catch I-490 East.  
The reason is that it is blasted cold walking 
across those bridges in the winter. 

Timothy 
Wilson 

Email Safety Concern 
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The 'easy walk' is no such thing for some of us, 
especially in inclement weather. 

Bill Keenan Email Safety Concern  
 
Please see response on page 1. Removing stops will make me have to walk 

farther, which can be difficult or dangerous, 
especially if I have mobility issues or if the 
sidewalks aren’t kept clear. 

Anonymous 
 

Public 
Information 
Session/Hearing 
Comment Card 

Safety Concern 

I am asking you to please seriously consider the 
proposed Customer Preferred Pathways Routes 
21, 22 30, 91 and 92 where the bus goes to the 
corners or Exchange/Broad inbound and 
Exchange/Court outbound.  
 I hope you agree that this is a moderate and do-
able change.  

Marcia 
Zinger  
 

Email Schedule/Route 
Concern 

 
Thank you for sharing your comments and concerns. The 
proposed realignment of Routes 14, 17, 20, 21, 22, 30, 91, 92, and 
96 is necessitated by the opening of the RTS Transit Center in 
November 2014.  At that time we are changing that path for many 
of our routes so that they travel in to and out of the Transit 
Center.  These changes are impacting customers who use our 
fixed route service as well as Suburban and Park & Ride 
customers.  
 
Thank you for your input and proposed alternative to the 
pathways. RTS routes is streamlining the routes, and reducing the 
number of stops downtown before reaching the Transit Center on 
November 28. This is because Title VI requires transportation 
agencies like RTS to ensure they are providing equitable 
transportation service to their customers regardless of customers’ 
income, race or national origin. 
 
Transfers to your final destination will be available at the Transit 
Center, and schedules have been adjusted to allow time for 
transfers when needed. 
 
Thank for your suggestion on the Bus Shelters at the Central 
Library. We are planning to look into opportunities to upgrade the 
bus shelters at the Central Library.  
 
 
 
 
 
 
 
 
 
 

Many if not most Park & Ride riders take the bus 
into the city as a DESTINATION, not to transfer to 
another route. As a result Park & Ride riders 
have no need to go to the transit center. Park & 
Ride buses should pass through civic and 
commercial districts BEFORE proceeding to the 
new transit center.  […] 
 RECOMMENDATION  

 All inbound Park & Ride buses should 
exit the expressway and traverse Broad 
and Main Street down to Exchange St. 
BEFORE proceeding to the new transit 
center.  

 All outbound Park & Ride buses should 
leave the transit center and traverse 
Main St. and Court Street via Exchange 
St. BEFORE proceeding to the 
expressway.  

 The Bus Shelters at the Central Library 
should be expanded and upgraded to 
accommodate the riders being 
disenfranchised by the new routes.               

Attached is a PDF that contains a Public 
Comment on the Park & Ride bus routes deeply 
affected by the new Transit Center. 
(Note: see customer-submitted map below) 

Steve Deal Email Schedule/Route 
Concern 

The proposed changes to the suburban park-and-
ride routes degrade the quality of service you 

Walter Pond Email Schedule/Route 
Concern 
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provide to suburban customers.  You are asking 
those customers who work on the west side of 
the Genesee River to […] walk an additional 4- to 
8-blocks to their destination. Please consider […] 
adding loops (and restoring some bus stops) as 
illustrated in the attached, to accommodate 
those of us traveling to the west side of the 
Genesee River in downtown Rochester. (Note: 
see customer-submitted map below) 

Please see response on page 2.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I have been a Park & Ride customer (route 92) 
for 13 years and work on the west side of the 
river downtown at Thomson Reuters. I, along 
with many of my co-workers, were surprised by 
the proposed changes to to service routes that 
no longer serve our side of the river. It is 
disingenuous to suggest that we can simply hop 
another bus for the additional fare to complete 
our commute to business locations you have 
served for years. The attached document 
describes an alternative routing that does not 
shut out many of your faithful riders.  (Note: see 
customer-submitted map below) 
 

Bill Keenan Email Schedule/Route 
Concern 

I […] agree with the route proposed in [the 
attached map.] This is the new pathway your 
suburban customers would like to see.  (Note: 
see customer-submitted map below) 

Loretta 
Arena 

Email Schedule/Route 
Concern 

Please strongly consider this proposed route in 
the attached PDF vs the one presented at the 
meetings.  (Note: see customer-submitted map 
below) 

Jackie 
Mahany  

Email Schedule/Route 
Concern 

Please consider this “Preferred Pathways” route 
for upcoming changes due to take place when 
the Transit Center opens later this year.  There is 
a large contingent of bus riders from the east 
side that work on Broad Street and the 
surrounding area and if you cut off those stops, 
you will lose many, many passengers. (Note: see 
customer-submitted map below) 

Trish 
Landers   

Email Schedule/Route 
Concern 

 
I've heard the proposals for the changes in 
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routes coming in November.  I am dismayed that 
you've chosen to abandon a number of daily 
riders who travel from the east side to jobs on 
the west side of downtown.  I was surprised that 
the new route maps showed a lot of "walking" as 
part of the routes.  Obviously you've never 
walked downtown in winter.  
I recommend that instead of adopting the New 
Pathways routes, that you consider the 
"Preferred Pathways" proposal attached so that 
you can continue to provide the quality of 
service your ridership has come to appreciate. 
 (Note: see customer-submitted map below) 

 
Chuck 
D'Agostino 

 
 
Email 

 
Schedule/Route 
Concern 

 
Please see response on page 2.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please consider alternate proposal for #30 bus 
from Webster to downtown. (Note: see 
customer-submitted map below) 

Katherine 
Hodges 

Email Schedule/Route 
Concern 

The “New Pathways” Park & Ride routes 
proposed by RGRTA have disenfranchised many 
Customers that ride the buses primarily from the 
eastern side of the county.  Many if not most 
Park & Ride Customers travel into the city as a 
destination, not to transfer to another route at 
the Transit Center. Customer destinations are 
business and government offices.   
To properly serve these Customers, Park & Ride 
buses should pass through civic and commercial 
districts before proceeding to the Transit Center.  
Specifically Routes 21, 22, 30, 91, and 92 inbound 
and outbound from the east or south should be 
changed. 
You are adding extensive time to the commute 
by having to walk 20-30 mins each way (I have 
arthritis in my legs so cannot walk fast) to the 
bus and not sure how timely a [RTS Transit 
Center] transfer would be. 

Judy Halling      Email Schedule/Route 
Concern 

Once the changes to Route 30 are implemented 
I’m no longer going to ride the bus.   

Tom Suhr  Public 
Information 
Session/Hearing 
Comment Card 

Schedule 
Concern 

 
I do not agree that the bus should go to the 

 
Sue 

 
Email 

 
Schedule 
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transit station before dropping off most people 
that are just taking the bus to get to their work 
locations. If this change takes place, RGRTA will 
most likely lose business that they have today. 
This change will increase any time to get to work. 

Szeremeta                            Concern Please see response on page 2.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I work downtown at Xerox Square and have been 
riding the 22 bus from Penfield for over 5 years. 
[…] I have heard rumors that Broad street station 
will not be an active stop after the new station 
opens. Broad  St. Station was just totally 
revamped  last year and it would be a shame to 
waste all those tax dollars. Please don’t ruin a 
good thing by taking the station away! 

Tom 
O'Connor 

Email Schedule 
Concern 

You are leaving a majority of the people hanging 
by not completing the run to the Hall of Justice. 

Cindy 
Chislett 

Email Schedule 
Concern 

I saw that the 91 bus may be one of the park and 
rides going out of the new bus station.  Dare I 
hope that bus 91 will stop at the bus stop on 
Main Street in front of First Federal Plaza?  
Please please please!       

Mary Lyne Email Schedule 
Concern 

You have so many people who get off and catch 
buses at the Hall of Justice sight. How can you 
alter the public transportation we have been 
encouraged to use, have relied on and now 
cannot even manage to get to work on it? Or if 
we can get to work, how are we to get home? 
Shame on the planners for ignoring the need for 
close transportation for those who have physical 
limitations and cannot walk any distance. We 
cannot adjust our work schedules to 
accommodate the lack of service being provided. 

Deb Matzan 
  

Email Schedule 
Concern 

Are you saying the bus will no longer stop 
downtown except for the new Transit Center?  
For example, when we exit 490, most riders 
disembark at the Clinton Ave stop.  Will this still 
be an option or will they need to travel to the 
Transit Center and then back track?  If it's the 
latter, I can assure you, you will lose most of the 
rider base.   

Julie Stubbe 
 
 
 
 
   

Email Schedule 
Concern 

It is clear to me that the proposed RTS Suburban 
and Park & Ride route changes are attempting to 

Melissa 
Conking 

Email Schedule 
Concern 
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"phase out" all suburban commuters.  […] There 
is no way I can make it to work by 8:00 after 
walking 6+ blocks from the new transit center, 
and there will be no bus home from the same 
location when I get out at 5:00!  Obviously, 
RGRTA does not care about getting more 
suburban business downtown.  I used to tell all 
our clients what a wonderful transportation 
system we have available through RGRTA, but I 
will no longer be praising this system.    

 
Please see response on page 2.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

My main concern is the times for the buses 
getting downtown in the a.m. […]  Please 
consider making the times 5 or 10 minutes 
earlier getting into the city to allow people to get 
to work on time. 

Marilyn 
Rowell   

Email Schedule 
Concern 

It does not make sense that the proposal is to cut 
out Broad Street/Exchange/Court St from all 
routes. […] Eliminating this part of the route 
makes those of us in that business area very 
inconvenienced to […] ride all the way to the 
Transit Center to transfer to another bus which 
will add a significant amount of time to our 
commute . I would like it to be considered to 
keep this part of the route intact.  

Jackie 
Mahany   

Email Schedule 
Concern 

My stop is at Speedy Plaza on Penfield Road. I am 
supposed to be at work by 8:30 at B&L Place 
(across from Xerox).  I am about 5-10 minutes 
late every morning and in the bad weather, 
school traffic, it can be even later arriving at 
work. If this route could be pushed back 5-10 
minutes so it arrives downtown a little bit earlier, 
I would really appreciate it.  I understand my 
evening bus stop at Broad & Stone is being 
eliminated and now I have to walk a block 
further to catch the bus home every evening. 
Not too happy about this.  I will probably have to 
leave work early to catch the bus now.  So, I am 
little bit late and have to leave a little early from 
work every day. This is not good.  

Susan Finn Email Schedule 
Concern 
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I am writing in my capacity as convener of a new 
local initiative called Ticket to Ride. Its mission is 
to raise money to provide transportation 
funding, primarily bus passes, to justice-involved 
individuals, enabling them to attend court 
appearances, probation appointments, 
treatment sessions, and job training.[…]As we 
understand the material on your website, the 
bus stops in front of the Hall of Justice, and the 
nearby stop at Exchange and Broad are being 
eliminated.  Criminal defendants who use your 
services but have disabilities will experience 
difficulty in reaching the courthouse.  This is true 
even for those who can afford the extra dollar to 
transfer.  As a result, some defendants will 
foreseeably miss court dates, resulting in 
issuance of bench warrants and  expenditure of 
tax money for police to track them down.  
Further, the added time needed to walk to the 
courthouse from the next closest stop may result 
in defendants being late and thereby missing 
appointments.  
 

Karen 
Morris, 
Convener  
Ticket to 
Ride  
 

Email Schedule 
Concern 

Please see response on page 2.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

These changes will make traveling inconvenient 
for SPR riders headed to the east side of the city. 

Anonymous 
 

Public 
Information 
Session/Hearing 
Comment Card 

Schedule 
Concern 

Please add the Hall of Justice to a SPR route, 
especially for outbound trips. 
 
 
 
 
 

Anonymous 
 

Public 
Information 
Session/Hearing 
Comment Card 

Schedule 
Concern 

Eliminating the Broad/ Stone Street stop will 
make my commute much more difficult. 

Anonymous 
 

Public 
Information 
Session/Hearing 
Comment Card 

Schedule 
Concern 

The changes will negatively impact my schedule 
and I won’t be able to get to work on time, or get 
back home in a timely manner. 

Anonymous 
 

Public nformation 
Session/Hearing 
Comment Card 

Schedule 
Concern 
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The changes will negatively impact my schedule 
and I won’t be able to get to work on time, or get 
back home in a timely manner. 

Anonymous 
 

Public 
Information 
Session/Hearing 
Comment Card 

Schedule 
Concern 

Please see response on page 2.  
 

I would like to see customers included in a 
planning committee. How come you don't utilize 
the people who are actually using the services? 
We're out there. We ride these buses every day. 
We know what's what and what's not. (con’t…) 
And you're not. So I'd like to know: What bus 
rider is being used on this planning committee? 

Paula 
Mathews 

Public Hearing Planning 
Concern 

Thank you for your questions. Customers are key contributors to 
all system changes. We hold Customer Town Hall Meetings 
regularly and, for specific changes, we hold customer listening 
sessions, informational meetings, and focus groups. Customers 
fully participate in the service planning process at RGRTA and we 
welcome their input and ideas.  
Please visit myRTS.com/Planning-and-Projects for more 
information.  

The time frame for planning this needed to be 
extended out further and things have been 
rushed. 

Kevin Figler Public Hearing Planning 
Concern 

Thank you for your comments. The planning for the Transit Center 
has been under development for many years. It would have been 
premature to hold these information sessions  prior to the start of 
construction.  

First, the added cost for a transfer will serve to 
discourage those on tight budgets from satisfying 
court-mandates. 

Karen 
Morris, 
Convener  
Ticket to 
Ride  
 

Email  Fare Concern  
 
 
 
 
 
Thank you for sharing your comments and concerns. Our base 
fare remains $1; the lowest in New York State, and we are 
committed to maintaining that fare through 2015.  Based on 
public feedback, we are reviewing fare impacts and possible 
alternatives related to these specific changes. 
 
 

It's going to increase fares. Paula 
Mathews 
 

Public Hearing Fare Concern 

This change will increase […] the cost as it would 
require an additional fare. This proposal has no 
advantages to the person taking the bus to their 
place of employment. 
 

Sue 
Szeremeta                            

Email Fare Concern 

Please do not charge me extra money if I pick up 
the bus and then have to disembark at the new 
station to get another bus to go home.  

Kathy Belli Email Fare Concern 

You are asking customers […to] pay $1 for the 
privilege of riding another bus that distance (vs. 
the $1 we paid to ride over 30 miles from Avon, 
NY, for example).   Please consider […] creating a 
transfer token for riders of suburban park-and-
ride routes (14, 17, 20, 21, 22, 30, 91, 92, 96) 
that allows for a single transfer at the Transit 
Center only. 

Walter Pond  
 

Email Fare Concern 



9 
 

People aren’t going to understand the changes. 
There will be a lot of confusion and angry 
customers. 

Anonymous 
 

Public 
Information 
Session/Hearing 
Comment Card 

Information 
Concern 

Thank you for your comment. We will let customers know what 
will be changing and how things will be changing this fall through 
a robust and extensive education and communications campaign, 
using a variety of communications channels.  
 

I came and dropped off a proposal [at today’s 
Public Information session] to move the stop in 
Spencerport. The name of the person in the 
Village of Spencerport Board who understands 
the issues is Gary Penders.  He is a Village 
Trustee on the board.   

Glynne 
Schultz 

Email General 
Comment 

Thank you for your suggestion to move the Route 20 Village of 
Spencerport bus stop from Church and West Streets to Amity 
Street between Rt. 259 and Church Street.  Due to the number of 
curb cuts and parking spaces on that section of Amity, it would 
not be a safe location for a bus to stop and pick up or drop off 
customers. 

 
 
 
 
There should have been additional public 
information sessions.   

 
 
 
 
Kevin Figler 

 
 
 
 
Public Hearing 

 
 
 
 
General Concern 

 
Thank you for your comments. We held two public information 
sessions which captured a large percentage of the riders from 
these routes. These sessions were held at times, days, and 
locations most convenient for the customers of these commuting 
routes. Overall feedback about the timing and locations of the 
information sessionsas positive. 

 
I would urge the Authority to give Veterans the 
same break in travel as bestowed upon the 
senior citizens.  
 

 
Charles 
Ennis 

 
Public Hearing 

 
General Concern 

Thank you for your comments. RTS partners with the Veteran’s 
Outreach Center to provide free passes to Disabled Veterans to 
ride RTS Access, our paratransit service. It has been a great 
success and welcomed service. We will consider other ways we 
can collaborate to provide transportation access to our Veterans. 

Please add more buses or articulated buses; 
current buses are overcrowded on Lake, Portland 
and South. 

Anonymous 
 

Public 
Information 
Session/Hearing 
Comment Card 

General Concern Thank you for your comment. We will take your comment into 
consideration when reviewing these routes. 

Please add weekend service to the 20 that runs 
on Rt 31. 

Anonymous 
 

Public 
Information 
Session/Hearing 
Comment Card 

General Concern Thank you for your comment. We will take your comment into 
consideration when reviewing this route. 

Distinguishing between 91 Henrietta and 91 
Avon can be difficult. I have seen passengers 
board, thinking they were going to Henrietta but 
wound up in Avon. 

Anonymous 
 

Public 
Information 
Session/Hearing 
Comment Card 

General Concern  Thank you for your comment. We are updating our route 
numbers so that each route has its own, unique number. We 
think this will better assist customers identify routes and plan 
trips. 
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Customer-submitted map: 



Opening of RTS Transit Center

 The Board approved urban route structure changes on June 5,
2014. These changes outline that the Transit Center will be the
main boarding, alighting, and transfer point for all routes. Broad
Street Station will no longer serve as a transfer point for
suburban and park and ride routes.

 The Suburban and Park & Ride service changes are being
proposed to ensure service parity across all Route classes.



Proposed Service Changes

Once the Transit Center opens, Suburban and Park & Ride Routes
will use the Transit Center as their main boarding, alighting, and

transfer point in Downtown Rochester.



Proposed Service Changes

 Routes affected:

 14: Ridge Road

 17: East Ave

 20: Brockport

 21: East Rochester

 22: Penfield

 30: Webster

 91: Avon

 92: Lyons

 96: Hilton / Hamlin



Route 17: East (Inbound)

CurrentProposed



Public Participation

 Initial proposal presented at 2 public listening sessions in July
2014
 Review of comments from listening sessions

 Public hearing held on July 19, 2014
 Review of comments at Public Hearing

 Public comments closed on July 24, 2014
 Review of comments received

 Public comments and responses posted to the website on
Wednesday September 3, 2014



Public Feedback

 If a transfer is required, the schedule and timings of
connections need to be revised

 Service needs to be restored to the Hall of Justice

 Sidewalks need to be clear if additional walking is
required



Plan Revisions Resulting from Additional Input

 We have reviewed the schedules of affected routes and
have made adjustments to account for transfer times and
connections

 We have outlined for customers how to use our service to
Main and Exchange for access to the Hall of Justice

 We will communicate closely with the City Environmental
Services department to highlight the walking paths most
frequently used by our customers





Recommendation

That the changes to the Suburban and Park and Ride
route structure be approved as presented to the Board
of Commissioners.



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

September 11, 2014

Presenter: Daniele Coll-Gonzalez
Subject: Resolution Authorizing Changes to the Paratransit Plan
Background: A Paratransit plan details how services are delivered to comply

with the Americans with Disabilities Act (ADA) service criteria and
is filed with the FTA.
Anytime we wish to update the plan, we must:

1. Make proposed changes available for public review
2. Conduct a Public Hearing
3. Receive approval from the RGRTA Board of

Commissioners
4. Submit the Final Proposed Paratransit Plan, as

approved by the Board of Commissioners, to the
FTA

Proposed changes to the Paratransit Plan include:

 Revisions to the application/certification process
 Streamlining subscription service requirements
 Changes to published fare structure
 Updating the service area

A public hearing to review the proposed changes was held on
July 19, 2014.

Financial Impact: No impact to current operating budget.
Recommendation: That the plan be approved and adopted in the form presented to

the Board of Commissioners.



Resolution: RGRTA 55-2014

AUTHORIZING CHANGES TO THE PARATRANSIT PLAN

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks
approval to adopt the proposed changes to the Paratransit Plan in compliance with FTA
regulations; and

WHEREAS, effective October 1, 2014:
 The Paratransit service area in Monroe County will be ¾ mile from all qualifying fixed route service.
 The Supplemental Paratransit service area will be 1 ½ miles from the Paratransit service area
 New applicants who are not eligible for paratransit service will pay the standard RTS fare when

riding RTS
 Scheduling hours will be consistent with the hours of the administrative offices of each subsidiary

and to accommodate next day scheduling

WHEREAS, the Authority held a public hearing on July 19, 2014 for the purpose receiving public
comments with respect to the proposal; and

WHEREAS, 15 members of the public submitted comments with respect to the proposal; and
copies of those comments along with management's responses to the comments, have been
provided to the Board; and

WHEREAS, the Board has considered such public comments; and

WHEREAS, the Board has concluded that the proposed changes to the Paratransit Plan are in the best
interest of the Authority and the public.

NOW THEREFORE BE IT RESOLVED, that the RGRTA Board Roles and Responsibilities is
hereby approved and adopted in the form annexed to this Resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on
September 11, 2014 and that the Resolution is still in full force and effect.

____________________________
James H. Redmond, Chairman

Date: September 11, 2014
Rochester, New York



RGRTA Responds to Questions and Comments from Customers  

Regarding Proposed Changes to Paratransit Service 

 

 The Rochester Genesee Regional Transportation Authority (RGRTA) is providing official responses to questions, comments and concerns communicated 

between July 8 and July 24, 2014 in response to the Public Hearing regarding proposed changes to Paratransit Service. The questions, comments and concerns 

raised, along with adjustments to the proposal for service changes, will be shared with the RGRTA Board of Commissioners in September 2014. For more 

information, please visit myRTS.com or call RTS Customer Service at 585-288-1700. 

Question/Comment Submitter Received Via Topic RTSRTS Response 

Why are you cutting the service area? Anonymous Public 
Information/Hearing 
Comment Card 

Service Area 
Concern 

Thank you for sharing your feedback and concerns.  
With limited resources, providing services beyond 
what has been outlined by the ADA hampers our 
ability to address the current and growing needs 
within our designated service area.  The change 
proposed will help us to better meet those needs and 
improve service within the ADA designated service 
area.  
 
RTS is aware of the areas within our region that are 
currently not being serviced.  We are not the only 
provider of services for people with mobility needs.  
We are taking the lead to develop a Mobility 
Management plan that will identify and make best use 
of transportation resources that exist throughout our 
region.   Our goal is to establish a system that links 
paratransit customers with the appropriate 
transportation services to meet their individual needs.   
 
RTS will provide information and assistance to 
individuals who find they have difficulty getting into 
our service area as a result of the service area change.  
Please note that while some customers have said they 
are willing to pay more in order to receive service, FTA 
regulations state that paratransit fares within the 
service area can be no more than double the fare 
charged for fixed route service.   
 
 

Some people can’t walk half a mile [into the 
service area]. 

Pamela 
Taggart 

Public 
Information/Hearing 
Comment Card 

Service Area 
Concern 

I don't think that cut [to the service area] is 
necessary.  

Debbie Leary Public Hearing Service Area 
Concern 

Lift Line should really be wherever anybody 
could go in Monroe County. You're tying people 
down by saying they can 
only have certain amounts with 
their destination and supplemental area. 

Dan 
Sulimowicz 

Public Hearing Service Area 
Concern 

Reduction of service area to 2 ¼ miles is another 
area of concern […] Since paratransit service 
areas only follow the fixed route system, this is 
already limiting and many people with 
disabilities are not being served because they do 
not live within the service area. By restricting the 
service area even more, you are just increasing 
gaps in the service. 

Rene Latorre, 
ABVI 

Letter Service Area 
Concern 

The pullback of the supplemental service area 
[concerns me]. I understand they say that it only 
impacts twenty people. I would like to possibly 
challenge that number. I know that it affects me 
and I bet I probably wasn't counted in that 
number. 
I do need to go to those areas. I don't go there 
every week. I don't go there every day, but I do 

Nancy 
Miner 

Public Hearing Service Area 
Concern 



need to go into that area.  
Maybe we could have an increase in fee. I know 
we don't like to see that, but it's better than not 
having service at all. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
See response on page 1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I couldn't go [to a family function] because I 
didn't have the transportation.  It would be nice 
if it [the service area was] extended a little bit.  I 
would be willing to pay [for transportation into 
an extended service area]. 

Carol Herring 
 

Public Hearing Service Area 
Concern 

I don't know how they arrived at twenty 
People [who would be impacted by the change  
in service area ]when I thought of six people. 
And that was just in one town. 

Kevin Figler Public Hearing Service Area 
Comment 

This is about the second cut in 
the paratransit in ten years. ADA law is a 
recommendation. It is not cut in stone so you 
don't have to cut out those twenty people [as a 
result of the proposed change to the service 
area].  
 

Paula 
Mathews 

Public Hearing Service Area 
Concern 

Now, they can look that Orleans is part of 
RTS. How come Lift Line isn't being extended out 
to there? 

Paula 
Mathews 

Public Hearing Service Area 
Concern 

The ADA and the FTA never says you have to 
contract service. To say that you're contracting 
service, that you're cutting people out to comply 
with the ADA or the FTA is legally wrong, it's 
factually wrong and really offensive to the 
people in the disability community.  
You can't get housing there if you have a 
disability, because there isn't transportation for 
you. And so now you're expanding that dead 
zone where people who have disabilities can no 
longer live. And, for a lot of those people, 
they're going to end up in institutions. So to help 
you save money, do you insist on saving money 
by cutting these twenty people out [who would 
be impacted by the change in service area]? 
 

Dave Sutliff-
Atias, Center 
For 
Disability 
Rights 

Public Hearing Service Area 
Concern 



We're proposing to help do [RTS’s] bottom line 
as well by working to eliminate performance 
incentive compensation. That would be the 
three hundred thousand dollars that was paid 
out last year in executive bonuses […] and 
restore those twenty people to keep them out of 
institutions and allow people who are in 
institutions to come out and maybe live in those 
areas too. 

 
 
See response on page 1. 

Why can’t someone get through on the phones 
to book a ride? Some days, I cannot get through. 

Anonymous Public 
Information/Hearing 
Comment Card 

Scheduling 
Concern 

Thank you for your comments and questions.  To help 
address lengthy hold times, we are installing a new 
Interactive Voice Response (IVR) phone system this 
fall. RTS Access currently experiences heavy volume 
from those calling to confirm or cancel a ride. The IVR 
phone system will provide automated confirmation 
and cancellation options around the clock.  This will 
reduce overall call volume and give customers seeking 
to book a ride easier access to our Schedulers.  
 
We have taken steps to address the issue of 
unexpected phone system outages.  Our utility 
company has made improvements to the system 
infrastructure and additional equipment to support 
our phone system has been purchased. By addressing 
these issues, we feel the number of schedulers on 
staff is appropriate.  
                                               
 
 
 
                                                                (continued …) 

Are you going to change service hours? Anonymous Public 
Information/Hearing 
Comment Card 

Scheduling 
Concern 

I'm in favor of the one to seven days in advance 
scheduling, but I'm concerned that people trying 
to schedule will crowd the system on the first 
day and then day four or five, there won't be any 
rides left for day seven. 

Lori Cmelko Public Hearing Scheduling 
Concern 

That is my biggest complaint about Lift Line in 
the last six months or so. It seems like they 
deliberately downsized their pool of schedulers 
and it created an unacceptable situation for 
riders trying to schedule. This past week I was on 
hold for two and a quarter hours trying to 
schedule. I would like Lift Line to be required to 
beef up their scheduling staff temporarily until 
they can demonstrate that these updates are 
going to shorten the hold time to make a 
difference. 

Lori Cmelko Public Hearing Scheduling 
Concern 



The most glaring area that needs the greatest 
amount of improvement is the schedule of rides.  
Many have reported up to 2.5 hours or more of 
wait time before they talk to a scheduler […] 
There was a dramatic increase when Lift Line 
reduced their number of schedulers by half. The 
Americans with Disabilities Act (ADA) prohibits 
any operational pattern or practice that 
significantly limits the availability of service to 
ADA paratransit eligible persons. A pattern or 
practice involves the regular or repeated actions, 
not isolated, accidental, or singular incidents, 
Sect. 37.131(b)[…] 
 
It was stated that R-GRTA feels they have “the 
appropriate number of staff” in the scheduling 
department. I strongly disagree with this 
statement and feel that the wait times will not 
significantly change even with the new 
automated voice response system in place. 
 
We strongly urge you to consider changing the 
timing of [the automated call  …]. It would be 
much more sensible to call the ride while the bus 
is still there rather than after it leaves. 
 
[Regarding the ]scheduling 7 days ahead instead 
of 3: since the rider can schedule even more 
rides up to a week [in advance] each call will 
take longer, effecting those long wait times once 
again. 

Rene Latorre, 
ABVI 

Letter Scheduling 
Concern 

In addition, we are providing a wider scheduling 
window to provide customers with greater flexibility.  
We will be expanding scheduling time to up to seven 
days in advance of a ride, and allowing reservations to 
be made seven days a week.                  
 
We are also rolling out an automatic reminder call to 
customers the day before to a scheduled pick up. If 
you do not make your scheduled ride, you will be 
counted as a “no show” in our system. We hope these 
reminder calls will reduce the number of people who 
miss their ride and ease scheduling concerns.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Many riders have commented that they were on 
the phone for one, two or three hours waiting in 
queue just to schedule a ride. These excessive 
hold times are unacceptable. They amount to a 
capacity constraint limiting the availability of 
paratransit service. This is expressly forbidden by 
ADA regulations. 
 
 

Oscar Kpota, 
Empire Justice 
Center 

Public Hearing Scheduling 
Concern 



The new technology that's been purchased and 
drivers having a no-show button that sends an 
automated call that the driver is leaving, we've 
already talked about that. I talked with some 
folks and they said that they could be 
programmed so that the button could be pushed 
when the driver gets there and to let you know 
that the driver is there.  You must be told that 
you have the ability to do that and in the 
program it should be right from the beginning, 
not do the punitive thing first. 
 

Dave Sutliff-
Atias, Center 
For 
Disability 
Rights 

Public Hearing Scheduling 
Concerns 

 
See responses on pages 3 and 4. 

You are still telling people who are qualified for 
the paratransit that they can use the RTS bus. 
Yet, if they go recertify or even at the time of 
application, you say you can use the RTS, you, 
basically, disqualify yourself. I call that 
entrapment. 

Debbie Leary Public Hearing Certification 
Concern 

Thank you for your comments. If the proposed 
updates are approved, the application will be revised 
so that: 

 We have more complete information about 
each applicants’ specific needs; 

 Customers  with permanent, chronic or 
developmental disabilities may no longer 
have to be re-certified every three years; and 

 Physicians and certified professionals will be 
required to complete the application’s 
medical section.  

Applicants may also submit a Patient Care Plan (PCP) 
with their application; medical information provided 
with applications for service is never disregarded.  

 
We also propose to extend conditional eligibility from 
November 1 to March 31 to October 1 to April 30.  
Customers who do not qualify for re-certification will 
be provided with 3-month temporary eligibility if they 
have used Lift Line service in the prior 6 months. 
 
Customers always have the right to review their files. 
Individuals who have been denied recertification are 
given 60 days to request an appeal.  Customers have 
the right to bring anyone they chose to the appeals 
hearing. This information will be included in future 
customer publications.                           (continued …) 

I strongly recommend that the application for 
the rider who is recertifying be streamlined.  

Rene Latorre, 
ABVI   
 

Letter Certification 
Concern 

In the past the [eligibility ]application was filled 
out by your doctors.  Will that still be the process 
or are you going to change the process [so that 
customers are] qualified by a different group of 
people? 
 
 
 
 
 
 
 
 
 
 

Stella Range Public Hearing Certification 
Concern 

 
 
 

 
 
 

 
 
 

 
 
 



We are very concerned about the application 
process, as well as the appeal process, which 
seems to violate ADA regulations and the Due 
Process provision of the 14th Amendment. The 
Proposed Plan in its current form does not 
address any of these concerns. 

 The recertification process is unduly 
burdensome, requiring individuals to 
submit a whole new application 
each time. 

 The functional assessment is crudely 
designed and does not reflect 
conditions on a real RTS bus. 

 Individuals with disabilities are not 
given enough notice about the 
reason why they are being denied 
and are not allowed time for them 
to prepare for a hearing. 

 They are not told that they are 
entitled to review their file or to 
bring legal representation to the 
hearing. 

 Denials are affirmed by a minority 
vote because there are often not 
enough committee members 
present. 

 The evidence of treating physicians 
is often disregarded despite the lack 
of contradicting medical evidence. 

 Staff who make initial denial 
decisions are permitted to be 
present when the Appeals 
Committee makes its decision. 

 Many customers denied at 
recertification have conditions that 
have only gotten worse, not better, 
since they originally qualified for the 
service. 

Oscar Kpota, 
Empire Justice 
Center 

Public Hearing Certification 
Concern 

 
In situations where there have not been enough 
Appeal Committee members present at the appeal to 
ensure all required duties and tasks were completed, 
staff has been present.  The Appeals committee is 
being restructured to help ensure enough Appeal 
Committee members are available to hear appeals. 
 
The functional assessment is currently under review. 
 

     



I don't like the fare change at all. Six dollars in 
the same-day ride. We need to make it, like, four 
dollars, the same-day ride. But we 
can't afford six dollars, because that would be 
twelve dollars. 

Anthony 
Griggs 

Public Hearing Fare Concern Thank you for sharing your concerns.  We are not 
proposing any fare changes for eligible customers 
riding paratransit service.  We are reviewing the 
proposed fare increase for riders found ineligible to 
ride RTS Access. 
 
The fare for supplemental and same-day service has 
not changed. This fare is not distance based.  It is a flat 
charge in addition to the distance-based fare.  When 
possible, booking a ride in advance (a day or more 
before the ride) eliminates having to pay the higher, 
same-day $6 fare. 
 

I disagree with is the proposed fee change for 
those that are found ineligible. I hope that we 
can find a way that they can still be half fare 
and not full fare. 

Nancy 
Miner 

Public Hearing Fare Concern 

How did they come to their conclusion, that they 
could charge six dollars [for access to the service 
area]  even though that's not changing? 

Kevin Figler Public Hearing Fare Concern 

The fare structure is a problem that most people 
who were using Lift Line are on a limited income. 
So to increase the fare structure or to keep 
charging, you don't do that to able-bodied 
people who ride regular line service. 

Paula 
Mathews 

Public Hearing Fare Concern 

Your effort to “increase efficiencies” has been 
resulting in longer bus rides, especially for riders 
living further out in the suburbs. Many riders are 
currently experiencing trip times exceeding one 
hour and by placing even more people on the 
bus, rides will become that much longer. 

Rene Latorre, 
ABVI 

Letter Travel 
Concern 

 
Thank you for your question.  We would like to create 
a subscription pool for customers who travel to and 
from the same destinations on the same days and 
times on a weekly basis.  Benefits for the customers in 
the subscription pool include: 

• No need to make an advance reservation – 
customers’  regular trips are already 
scheduled 

• Customers only calls Lift Line when they need 
to cancel a subscription trip or schedule a 
different trip  

• Faster, more efficient service for all customers 
 
 

Can dialysis trips be prioritized so clients can 
arrive on time to their appointments? 

Lynne Chukhin Public 
Information/Hearing 
Comment Card 

Travel 
Concern 

Why are clients turned down for rides to church? Lynne Chukhin Public 
Information/Hearing 
Comment Card 

General 
Service 
Concern 

Thank you for your question. Rides are booked based 
on times and availability, not on destinations. 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 



Would you be interested in identifying housing 
complexes within the service area to help 
encourage individuals to move within the service 
area? 

Lynne Chukhin Public 
Information/Hearing 
Comment Card 

General 
Concern 

Thank you for this suggestion. We ask that applicants 
check before completing an application to ensure that 
their pick-up and destinations points are within our 
service area.  We also ask that customers check with 
us before moving, accepting a job, or enrolling in 
school to see if those locations are in the service area. 

 
 
Please send a map. 

 
 
Ron Harris 

 
Public 
Information/Hearing 
Comment Card 

 
General 
Concern 

 
A map was sent to the address you provided. You may 
also view a map of the proposed service area on 
myRTS.com/access . 

What kind of buses are you going to have in the 
future? 

Anonymous Public 
Information/Hearing 
Comment Card 

General 
Concern 

Thank you for your interest. Prior to purchasing new 
buses, we go through an in-depth review of bus 
specifications, features, and options in order to 
purchase vehicles that best meet the needs of our 
customers.  We expect to continue using our current, 
25-foot buses and well as more, four-door sedans 
which we introduced earlier this year. 

I go to Unity at Ridgeway, where there aren’t 
any buses.  All my medical services are there. I 
need Lift Line all year. 

Patricia 
Taggart 

Public 
Information/Hearing 
Comment Card 

General 
Concern 

Thank you for sharing your concern. We have shared  
Your comment with our Service Planning team. The 3A 
Lyell to Greece Ridge bus goes to Ridgeway and Long 
Pond Rd., which is 0.2 miles from Unity at Ridgeway. 
Returning from Unity at Ridgeway, the 3 Goodman 
can be boarded at bus stop #2254, which is across the 
street from Unity at the corner of Ridgeway and Long 
Pond.  For more detailed information, please contact 
RTS Customer Service at 585-288-1700 or 
Monroe@myRTS.com.   

The college gets a Rt. 20 weekend bus. It should 
stop at the Park & Ride. 

Anonymous Public 
Information/Hearing 
Comment Card 

General 
Concern 

Thank you for your comment. We have shared  
your comment with our Service Planning team for  
future consideration. 

I took Lift Line to a Red Wings game, but it was 
rained out early. I couldn’t get a Lift Line bus to 
take me back home, so I had to wait at the 
ballpark for hours. 

Anonymous Public 
Information/Hearing 
Comment Card 

General 
Concern 

Thank you for sharing your comment. Customers who 
reach their destination and find that an appointment 
or event has been cancelled or rescheduled should 
contact RTS Access at 585-224-8330to see if there is a 
bus in the area or a bus that can be sent for their pick-
up.  If we can locate a bus for an earlier pick-up we 
will do so.  As a public transportation service, 
however, we may not be able to accommodate a 
change in a scheduled pick-up time. 

mailto:Monroe@myRTS.com


 
Bus Operators should help people to their door. 

 
Pamela 
Taggart 

 
Public 
Information/Hearing 
Comment Card 

 
General 
Concern 

Thank you for your comment. We have clarified the 
policies for requesting and delivering enhanced Curb-
to-Curb service for customers who have difficulty 
walking or carrying packages. When customers 
request this service, a Bus Operator will 
assist the customer from their front door to the bus 
and then from the bus to the front door of the 
customer’s destination. Bus Operators can also help 
carry groceries or other light packages. Please contact 
RTS Access at 585-224-8330 to learn more. 

My mother, Joanna Carter, is in desperate need 
of Lift Line. My mother cannot read or write. She 
often gets lost riding the City buses because she 
has no knowledge of what is reading on the bus. 
When my mother got lost, she gets very scared 
and upset. Please grant my mother the right to 
have Lift  Line year round. She really needs it. I 
don't want her to get lost or even hurt herself 
trying to find her way. Please, help her.  
 

Rosa Simpson  
 

Public Hearing General 
Concern 

Thank you for sharing your concern. How to Ride the 
Bus training is available through organizations and 
agencies within our community. This training teaches 
individuals going to routine locations how to use the 
bus and what to do in situations such as bus detours, 
accidents, and other situations where the customer 
will not be able to get off  at their planned bus stop.  
Call RTS Customer Service at 585-288-1700 for more 
information. 

The new Lift Line advisement committee: Great! 
Awesome! But I will say if the majority of the 
people on that committee are not Lift Line users, 
then it's pretty much something about us 
without us, we often say in the disability 
community. 

Dave Sutliff-
Atias, Center 
For 
Disability 
Rights 

Public Hearing General 
Concern 

Thank you for your comment. There will be 
consumers, advocates and service providers from the 
ADA community on the new Advisory Committee, and 
we will take your comment into consideration when 
forming the committee. 
 

 

 



Paratransit Plan Updates

We are updating our service plan to provide a better
customer experience and to respond to the needs of the
ADA population and to reflect a change to the Authority’s
scope with the addition of Ontario County on August 1.



What is a Paratransit Plan?

A Paratransit plan details how services are delivered to comply with the
Americans with Disabilities Act (ADA) service criteria and is filed with the FTA.

Anytime we wish to update the plan, we must:

1. Make proposed changes available for public review

2. Conduct a Public Hearing

3. Have RGRTA Commissioners review all comments received

4. Have the Final Proposed Paratransit Plan approved by the Board of
Commissioners

5. Submit the Final Proposed Paratransit Plan, as approved by the Board of
Commissioners, to the FTA



 Revise the application/certification process

 Streamline subscription service requirements

 Change to published fare structure

 Provide new scheduling hours and options

 Update the service area

Overview of Proposed Paratransit Plan Updates



 The FTA defines the:

 Paratransit Service Area as 3/4 miles beyond
Fixed Route Service

 Supplemental Area as 1-1/2 miles from the
Paratransit Service Area

Paratransit Service Area + Supplemental Area =
2-1/4 miles

About the Paratransit Service Area



• Today, Lift Line’s service area extends to 2-3/4 miles
or, in some cases, more

• Lift Line is providing supplemental service 2 miles
beyond the FTA required 3/4 mile service area

• To comply with the FTA, Lift Line is modifying its total
service area to 2-1/4 miles

About the Paratransit Service Area (cont’d)



New Map – No dots, No total numbers

NOTE: I’m not sure what’s on the
map – the current service area or the
proposed new one, so I put it here … if
it’s a proposed map, please move it to
after the appropriate slide. CKG.

Current Paratransit Service Area



Certified Paratransit Customers

Travel Within Service Area Current Proposed

0 to 1 mile $1.50 Remains the same

1 to 3 miles $1.75 Remains the same

3 to 20 miles $2.00 Remains the same

Over 20 miles $4.00 Remains the same

Supplemental service or

Same-day ride is distance-based fare,

plus $6.00

+ $6.00 Remains the same

Certified customers who use RTS (Fixed

Route Service)

$0.00 Remains the same

Applicants who are not eligible for

paratransit service
$0.50

Applicants who are not eligible for

paratransit service pay the standard $1.00

RTS fare

Proposed Fare Structure



Public Participation

 Initial proposal presented at 4 public listening sessions in July
2014
 Review of comments from listening sessions

 Public hearing held on July 19, 2014
 Review of comments at Public Hearing

 Public comments closed on July 24, 2014
 Review of comments received

 Public comments and responses posted to the website on
Monday August 25, 2014



Public Feedback

 Service Area-Requests to make the area larger and/or to make
no reductions
 What about those affected by the change?

 Increase scheduling options

 Include on-going customer participation

 Create an easier application process for individuals with
conditions that will not

 Improve access to subscription service



Plan Revisions and Conclusions

 We continue our commitment to maintaining a supplemental service area at
the maximum FTA radius

 For the 20 people affected, they will continue to access the service for 6
months with “grandfathered” or acquired access privileges

 We have increased our scheduling options with new IVR technology

 We will form a new advisory committee for paratransit services

 The plan includes a revised and streamlined application and recertification
exemption for eligible conditions

 Subscription service has been made easier to access



Recommendation

That the changes to the Paratransit Plan be approved as
presented to the Board of Commissioners.



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

September 11, 2014

Presenter: Mark Ballerstein
Subject: Resolution Authorizing the Award of a Contract for Design

Build Services for the 2013 RTS Campus Improvement
Project

Background: RGRTA has elected to utilize the design build construction
method to undertake the 2013 RTS Campus Improvement
Project with the goal of expediting the project and maximizing
value to the Authority. A two-stage process was utilized whereby
a Request for Qualifications (RFQ) was advertised in the New
York State Contract Reporter on October 23, 2013 and the
Rochester Business Journal on October 25, 2013 resulting in
seventy-seven (77) RFQs being distributed. Five (5) design build
teams expressed interest in submitting proposals for the project.

RGRTA staff evaluated the proposals and four (4) of the teams
were invited to continue with the procurement process. Those
firms were:

1. Christa Construction in association with Erdmann Anthony
Engineering Services

2. Gilbane Building Group in association with Stantec
Consulting Services Inc.

3. LeChase Construction Services, LLC in association with
LaBella Associates

4. The Pike Company in association with Bergmann
Associates

A Request for Proposals (RFP) was issued to the four (4) teams
on June 11, 2014. All of the teams submitted design and fee
proposals prior to the submittal due date of July 18, 2014. Later,
each of the firms personally presented their proposals to
RGRTA’s evaluation team.



RGRTA staff, with the assistance of Popli Design Group,
RGRTA’s Architectural/Engineering Consultant, undertook an
extensive evaluation of the proposals in conformance with the
evaluation criteria set forth in the RFP. Cost/Value was only one
of the criteria used during the evaluation process. The proposed
design of the Project and the proposed method and technique of
proceeding with the Project were primary considerations in the
selection process.
The evaluation team’s scoring and evaluation process revealed
that LeChase Construction Services’ proposal earned the highest
score. The evaluation team concurred that LeChase
Construction Services submitted a responsive proposal that
offered the greatest value to the Authority as measured by the
established evaluation criteria set forth in the RFP.

The proposed resolution authorizes the CEO to enter into a
contract with LeChase Construction Services, whereupon
LeChase Construction Services, in collaboration with LaBella
Associates and its sub-consultants, shall, upon authorization from
RGRTA, immediately commence the design of the Project
culminating in Guaranteed Maximum Prices (GMPs) for each of
the authorized phases listed below. RGRTA’s Board of
Commissioners will be asked to accept the GMPs for each phase
and authorize the commencement of construction via duly
adopted resolutions at subsequent meetings of the Board. It is
anticipated that the Project will initially consist of four (4) GMPs
corresponding to the Project phases:

GMP 1- Construct New Chamberlain/Hayward Parking
GMP 2- Undertake Operations Building Renovations
GMP 3- Construct New Service Building
GMP 4- Construct New Operations Warehouse

Financial Impact: Design, General Conditions and Construction Fee of $1,754,232
and a contingency of $175,400 for justified orders on contract
resulting in a total authorized amount of $1,929,632. The Project
will be funded with Federal (80%), New York State (10%) and
RGRTA (10%) funds.

Recommendation: That the CEO be granted authority to enter into a contract with
LeChase Construction Services, LLC to undertake design build
services for the 2013 RTS Campus Improvement Project.



Resolution: RGRTA 56-2014

AWARDING A CONTRACT FOR DESIGN BUILD SERVICES FOR THE 2013 RTS CAMPUS
IMPROVEMENT PROJECT

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks
design build services for the design and construction of the 2013 RTS Campus Improvement
Project (the “Project”); and

WHEREAS, the Authority elected to undertake the Project utilizing the design build construction
method; and

WHEREAS, the Authority issued a Request for Qualifications (RFQ) advertising in the New York
State Contract Reporter on October 23, 2013 and the Rochester Business Journal on October
25, 2013 seeking statements of qualifications from design build teams that were interested in
undertaking the Project, resulting in seventy-seven (77) RFQs being distributed; and

WHEREAS, five (5) proposals were received prior to the December 3, 2013 due date and were
subsequently reviewed and evaluated utilizing the evaluation criteria set forth in the RFQ; and

WHEREAS, four (4) design build teams, Christa Construction, Gilbane Building Company,
LeChase Construction Services, LLC and The Pike Company were selected for further
consideration and were issued copies of the Project’s Request for Proposals on June 11, 2014;
and

WHEREAS, each of the four (4) teams submitted design and fee proposals prior to the July 18,
2014 submittal deadline; and

WHEREAS, RGRTA staff, with the assistance of Popli Design Group, RGRTA’s Architectural /
Engineering Consultant for the Project, undertook an extensive evaluation of the proposals in
conformance with the evaluation criteria set forth in the RFP; and

WHEREAS, LeChase Construction Services, LLC of Rochester, New York in association with
LaBella Associates of Rochester, New York submitted a responsive proposal that was the
strongest, most favorable proposal that best serves the interests of the Authority; and

WHEREAS, LeChase Construction Services, LLC appears to be a responsible firm; and

WHEREAS, the proposal submitted by LeChase Construction Services, LLC , as amended and
adjusted as part of the procurement process, includes fees totaling $1,754,232 for project design
services, general conditions fee and construction fee; and

WHEREAS, the aforementioned fees appear to be fair and reasonable; and

WHEREAS, upon execution of an agreement with LeChase Construction Services, LLC as
authorized by this resolution, LeChase Construction Services, LLC shall immediately commence
the final design of the Project; and



Resolution: RGRTA 56-2014
Page 2

WHEREAS, LeChase Construction Services, LLC shall undertake a competitive process to select
the construction firms that will build the Project culminating in Guaranteed Maximum Prices
(GMPs) for the construction of the initial four (4) phases of the Project; and

WHEREAS, prior to the commencement of construction of each phase, approval of the respective
GMP for each phase by the RGRTA Board of Commissioners will be required; and

WHEREAS, the Project will be funded with Federal (80%), New York State (10%) and RGRTA
(10%) funds.

NOW, THEREFORE, BE IT RESOLVED, that a contract be awarded to LeChase Construction
Services, LLC in an amount not to exceed $1,754,232 for design build services; and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is authorized to
increase the value of the contract by up to $175,400 for justified orders on contract resulting in a
total authorized amount of $1,929,632; and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all
actions and to execute any and all documents on behalf of the Authority as may be deemed
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing
resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular
Meeting of the Rochester Genesee Regional Transportation Authority which was held on
September 11, 2014 and that the Resolution is still in full force and effect.

__________________________________
James H. Redmond, Chairman

Date: September 11, 2014
Rochester, New York



2013 RTS Campus Improvement Plan



Timeline

Task Milestone

Set GMP 1 for Demolition and Parking Lot January 2015

Set GMP 2 for Operations Building Renovation February 2015

Set GMP 3 for Service Building July 2015

Set GMP 4 for Maintenance Warehouse November 2015



Procurement Process

 Two-stage Process

 RFQ issued October 2013, five teams submitted Qualification
Statements

 RFP issued June 11, 2014 to four teams
 Proposals received July 18, 2014

 Presentations were given the week of July 28, 2014



Procurement Process

 Extensive evaluation based on RFP selection criteria
 Cost Value Comparison 25%
 Quality of Materials and Systems 10%
 Project Approach 10%
 Change Management 10%
 Energy Conservation 10%
 DBE Utilization Plan 10%
 Safety Program 5%
 Project Organization 5%
 Quality Control Program 5%
 Quality of Estimate 5%
 Completion Schedule 5%



Design-Build Services

 LeChase Construction Services of Rochester, New York
in association with LaBella Associates submitted a
responsive proposal that was the strongest, most
favorable proposal that best serves the interests of the
Authority.

 The proposed fee for their Design Build Services is
$1,754,232



That the Chief Executive Officer or his designee be authorized to
enter into a contract with LeChase Construction Services, LLC in an
amount not to exceed $1,754,232 for design build services, with an
authorized contingency of $175,400 for justifiable change orders
on contract, resulting in total authorization of $1,929,632.

Recommendation



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

September 11, 2014 

Presenter: Maryalice Keller 

Subject: Resolution Authorizing the Award of a Contract for Bus Stop 
Signs   

Background: RGRTA desires to undertake the replacement of all of the RTS 
bus stop signs as part of an initiative to provide better on-street 
information to its customers, improve transit travel times and 
rebrand RTS.  This procurement of bus stop signs will enable 
RTS to accomplish the system-wide replacement of the current 
signs.  
 
The Authority conducted a procurement for bus stop signs to be 
awarded to the lowest responsible bidder.  This procurement was 
publicly advertised in the New York State Contract Reporter on 
August 8, 2014 and the Rochester Business Journal on August 
15, 2014. 
 
Twenty-six (26) bid packages were sent out and four (4) bid 
responses were received and opened on September 4, 2014. 
 
The following firms submitted bids: 
   

  Affordable Graphics and Signs, Medina, NY   
  Decamil, Orlando, FL 
  Id Sign Systems, Rochester, NY  
  Premier Sign Systems, LLC, Rochester, NY  

 
After consideration of the bids, it has been determined that  
Affordable Graphics and Signs appears to be a responsible firm 
and submitted the lowest price in the amount of  $107,040 and 
that the price is fair and reasonable.   
 
The term of the Contract shall be from contract commencement 
through project completion.  
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Impact: Maximum contract value shall not exceed $107,040.  Further, the 
Chief Executive Officer or his designee is authorized to increase 
the value of the contract by up to  $10,700 for justified orders on 
contract, resulting in a total authorized amount of $117,740.  The 
Project will be funded with Federal (80%), New York State (10%) 
and RGRTA (10%) funds. 

Recommendation: That the CEO or his designee be granted authority to enter into 
an agreement with Affordable Graphics and Signs.   



 

 
 
 
 
 

 
 
 

 
 

  

Resolution: RGRTA 57-2014 
 

AWARDING A CONTRACT FOR THE PROVISION OF BUS STOP SIGNS 
 
 
WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks the 
provision of bus stop signs; and 
 
WHEREAS, the Authority publicly advertised for bids in the New York State Contract Reporter on 
August 8, 2014 and the Rochester Business Journal on August 15, 2014; and 
 
WHEREAS, twenty-six (26) invitation for bid packages were distributed and four (4) bids were 
received and opened on September 4, 2014; and 
 
WHEREAS, Affordable Graphics and Signs of Medina, New York submitted the lowest 
responsive bid in the amount of $107,040 based on the unit prices submitted and the anticipated 
number of bus stops to be purchased; and 
 
WHEREAS, the Authority determined that the price is fair and reasonable; and 
 
WHEREAS, the Authority determined that Affordable Graphics and Signs appears to be a 
responsible bidder; and  
 
WHEREAS, the project will be funded with Federal (80%), New York State (10%) and RGRTA 
(10%) funds; and 
 
WHEREAS, the term of the contract shall be from contract commencement through project 
completion. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is 
authorized to enter into a contract with Affordable Graphics and Signs in an amount not to exceed  
$107,040 for the provision of bus stop signs; and  
 
BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby 
authorized to increase the value of the contract in the amount of $10,700 for justified orders on 
contract resulting in a total authorized amount of $117,740; and 
 
BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
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C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on 
September 11, 2014 and that the Resolution is still in full force and effect. 
 

 

 

 

 

     __________________________________ 

James H. Redmond, Chairman 
 
Date: September 11, 2014  
 Rochester, New York 

 
 
 
 
 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

September 11, 2014 

Presenter: Mark Ballerstein 

Subject: Amending Resolution RGRTA 16-2013 for Maintenance of 
Transit Center HVAC Equipment  

Background: The Authority adopted Resolution RGRTA 16-2013 on March 7, 
2013, authorizing the Authority to enter into an agreement with 
LMC Industrial Contractors, Inc. of Avon, New York for the 
maintenance, repair and operational oversight of Heating, 
Ventilating and Air Conditioning (HVAC) equipment at the RTS 
Main Street Campus.  The resolution authorized annual 
estimated expenditures of $140,000 for a period of two (2) years 
with three (3) optional one-year extensions.  
 
RGRTA has found LMC’s services to be reliable and cost 
effective.  RGRTA desires to maintain continuity in the care and 
oversight of this critical equipment at both the RTS Main Street 
Campus and soon at the RTS Transit Center.  This requires 
RGRTA to expand LMC Industrial Contractors, Inc. current 
contract to include the RTS Transit Center.    
 
At RGRTA’s request, LMC Industrial Contractors, Inc. submitted 
a proposal to provide HVAC maintenance, repair and operational 
oversight services at the RTS Transit Center. These services will 
include: 

 Twice-weekly site and equipment inspections 

 Quarterly on-site visits to perform preventive maintenance 

 Oversight of system operating parameters including 
adjustments to space temperatures, adjustments to 
radiant floor heating temperatures and confirmation of 
proper exhaust fan performance 

 Repairs that are not covered by building and equipment 
warranties 

 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RGRTA has determined that the proposed pricing is consistent 
with pricing included in the current contract with LMC Industrial 
Contractors, Inc. and that the price is fair and reasonable. 
 

Financial Impact: Resolution RGRTA 16-2013 is amended to include services at 
the RTS Transit Center for the period up through and including 
July 2015 at the estimated cost of $25,000. The revised annual 
cost is $165,000 inclusive of all services. The cost of the services 
will be funded through the Authority’s operating budget. 

Recommendation: That the CEO be authorized to amend the Authority’s agreement 
with LMC Industrial Contractors, Inc.  



 

 
 
 
 
 

 
 
 

 
 

  

Resolution: RGRTA 58-2014 
 

AMENDING RESOLUTION RGRTA 16-2013 FOR MAINTENANCE OF TRANSIT 
CENTER HVAC EQUIPMENT  

 
WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) adopted 
Resolution RGRTA 16-2013 on March 7, 2013, authorizing the Chief Executive Officer of the 
Authority to enter into an agreement with LMC Industrial Contractors, Inc. (LMC) of Avon, New 
York for HVAC equipment maintenance and repair and routine boiler operations for the RTS Main 
Street Campus; and 
 
WHEREAS, Resolution RGRTA 16-2013 authorized an agreement with LMC for an amount not to 
exceed $140,000 per year for a period of two (2) years with three (3) optional one-year periods; 
and  
 
WHEREAS, RGRTA has found LMC’s services to be reliable and cost effective and due to these 
recognized benefits and RGRTA’s desire to maintain continuity in the care and oversight of this 
critical equipment at both the RTS Main Street Campus and the RTS Transit Center, RGRTA 
desires to expand the use of LMC’s services to include the RTS Transit Center; and 
 
WHEREAS, at RGRTA’s request, LMC has submitted a proposal to provide several types of 
periodic HVAC equipment maintenance services at the RTS Transit Center; and 
 
WHEREAS, the Authority anticipates utilizing these services through an amended version of the 
existing LMC contract up until July 31, 2015 at which time a new contract will be established; and 
 
WHEREAS, the estimated cost of these additional services is $25,000 through the end of July 
2015. 
 
NOW, THEREFORE, BE IT RESOLVED that Resolution RGRTA 16-2013 is hereby amended 
such that the Chief Executive Officer is authorized to amend the Authority’s agreement with LMC 
expanding the scope of services to include the RTS Transit Center and increasing the annual 
contract authorization for HVAC services by up to $25,000 resulting in a revised total annual 
authorization of $165,000; and 
 
BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee are hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution 
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C E R T I F I C A T I O N 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on 
September 11, 2014 and that the Resolution is still in full force and effect. 
 
 
 
 
 
     __________________________________ 

James H. Redmond, Chairman 
 
Date: September 11, 2014  
 Rochester, New York 

 
 
 
 
 
 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

September 11, 2014 

Presenter: Daniele Coll-Gonzalez  

Subject: Resolution Authorizing the Award of a Contract for Vehicle 
Maintenance Services for RTS Seneca      

Background: The Authority requires the services of a qualified vehicle 
maintenance facility to provide preventative maintenance and 
emergency repairs for its RTS Seneca fleet.   
 
The Authority sought proposals from qualified firms by issuing a 
Request for Proposals (RFP) and publicly advertising for 
proposals in the New York State Contract Reporter and the 
Rochester Business Journal on June 13, 2014. 
 
Five (5) sets of the RFP document were distributed to proposers 
and one (1) proposal was received on July 18, 2014.   
 
The single proposal was received from Eagle Auto Center, Inc. in 
Seneca Falls, New York.    
 
Based on a thorough evaluation of the proposal and an on-site 
visit to the facility, giving consideration to the qualifications and 
experience of the vehicle maintenance provider, its demonstrated 
technical capacity, the qualifications and experience of the 
vehicle maintenance service provider staff/quality of equipment, 
and cost, the Authority determined that Eagle Auto Center, Inc. 
submitted a responsive proposal that the Authority determined to 
be fair and reasonable. 
 
The Authority determined that Eagle Auto Center, Inc. appears to 
be a responsible bidder.    
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Impact: RGRTA will enter into a one-year agreement with Eagle Auto 
Center, Inc. with mechanic services at $75 per hour and parts 
markup of 35% with an estimated annual cost not to exceed 
$50,000. The four one-year optional renewals are limited to 
annual increases no greater than the Consumer Price Index (All 
Urban Consumers) for the preceding twelve (12) months.  
 
The services will be funded from the RGRTA operating budget. 
 

Recommendation: That the CEO or his designee be granted authority to enter into a 
contract with Eagle Auto Center, Inc. for vehicle maintenance 
services.  The term of contract shall be for one (1) year with four 
(4) optional one-year renewals.  



 

 
 
 
 
 
 

 
 
 

 
 

  

Resolution: RGRTA 59-2014 
 

AUTHORIZING THE AWARD OF A CONTRACT FOR VEHICLE MAINTENANCE SERVICES FOR 
RTS SENECA 

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) requires 
the services of a qualified vehicle maintenance facility to provide preventative maintenance and 
emergency repairs for its RTS Seneca fleet; and 

WHEREAS, the Authority sought proposals from qualified firms by issuing a Request for 
Proposals (RFP) and publicly advertising for proposals in the New York State Contract Reporter 
and the Rochester Business Journal on June 13, 2014; and 

WHEREAS, five (5) Request for Proposals packages were sent out and one (1) proposal was 
received and opened on July18, 2014; and 

WHEREAS, the Authority conducted a thorough evaluation of the proposal that was received 
including a site visit to the facility where work would be performed and concluded that Eagle Auto 
Center, Inc. submitted a proposal that was responsive; and 

WHEREAS, the Authority has determined that the Eagle Auto Center, Inc. proposal is fair and 
reasonable; and 

WHEREAS, the Authority has determined that Eagle Auto Center, Inc. appears to be a 
responsible proposer; and 

WHEREAS, the proposal submitted by Eagle Auto Center included unit prices for mechanic 
services of $75 per hour and parts markup of 35%; and 

WHEREAS, annual expenditures under this agreement are estimated to be $50,000 based on 
contract rates and projected usage; and 

WHEREAS, the initial term of the contract will be for one (1) year from the date of execution with 
four (4) optional one-year period renewals; and 

WHEREAS, potential increases in prices for the optional one-year periods shall not exceed the 
increase in the Consumer Price Index All Consumers for the previous 12-month period. 

NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to enter into a contract with Eagle Auto Center, Inc. for preventative maintenance and 
emergency repair services for the RTS Seneca fleet; and  

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as maybe deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
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CERTIFICATION 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on 
September 11, 2014 and that the Resolution is still in full force and effect. 
 
 

____________________________ 
James H. Redmond, Chairman 

 
Date:   September 11, 2014 
 Rochester, New York 

 
 
 
 
 
 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

September 11, 2014 

Presenter: Daniele Coll-Gonzalez 

Subject: Resolution Authorizing the Award of a Contract for Paper, 
Cleaning and Maintenance Products 

Background: The Authority utilizes a variety of paper, cleaning and 
maintenance products for its daily operations.  The products 
include hand towels, can liners and soap.    
 
The Authority conducted a procurement for paper, cleaning and 
maintenance products to be awarded to the lowest responsible 
bidder. This procurement was publicly advertised in the New York 
State Contract Reporter on July 3, 2014, and the Rochester 
Business Journal on July 11, 2014.  
 
Fifty-two (52) invitation for bid packages were distributed and 
seven (7) bids were received on August 1, 2014. 
 
The following firms submitted bids: 

 All American Poly; Piscataway, New Jersey 

 Hill & Markes, Inc.; Amsterdam, New York  

 Interboro Packaging Corporation; Montgomery, New York 

 Liberty Office Supplies & Equipment, Inc., Richmond Hill, 
New York 

 Regional Distributors, Inc.; Rochester, New York 

 Sanico, Inc.; Binghamton, New York 

 Sheen and Shine, Inc.; Rochester, New York 
 

After consideration of the bids, it has been determined that 
Regional Distributors appears to be a responsible firm that 
submitted the lowest price with an estimated annual expenditure 
of $17,000, based on estimated quantities that will be consumed. 
 

The Authority determined that the unit prices are fair and 
reasonable.  
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Impact: Projected annual expense is $17,000, based on estimated 
quantities. Price increases may only occur at the time of renewal 
and shall not exceed the Consumer Price Index All Items, All 
Urban Consumers as published by the US Department of Labor, 
for the preceding 12-month period.  The cost of these products 
will be funded from the RGRTA operating budget. 

Recommendation: That the CEO be granted authority to execute a contract with 
Regional Distributors for Paper and Maintenance Products.  The 
term of the contract shall be for two (2) years, with three (3) 
optional one-year extensions.  



 

 
 
 
 
 
 

 
 
 

 
 

  

Resolution: RGRTA 60-2014 
 

AUTHORIZING THE AWARD OF A CONTRACT FOR PAPER, CLEANING AND 
MAINTENANCE PRODUCTS 

 
WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks to 
purchase paper, cleaning and maintenance products including hand towels, can liners and soap 
products for its daily operations; and 
 
WHEREAS, the Authority publicly advertised for bids in the New York State Contract Reporter on 
July 3, 2014 and the Rochester Business Journal on July 11, 2014; and 
 
WHEREAS, fifty-two (52) invitation for bid packages were distributed and seven (7) bids were 
received and opened on August 1, 2014; and 
 
WHEREAS, Regional Distributors submitted the lowest responsive bid and the bid prices were 
determined to be fair and reasonable; and  
 
WHEREAS, the Authority determined Regional Distributors appears to be a responsible bidder; 
and  
 
WHEREAS, annual expenditures under this contract are projected to be $17,000 based on the 
estimated quantities to be consumed. 
 
NOW, THEREFORE, BE IT RESOLVED, that a Contract be awarded to Regional Distributors, 
Inc. with annual estimated expenditures projected to be $17,000; and  
 
BE IT FURTHER RESOLVED, that the term of the contract shall be for two (2) years with three 
(3) optional one-year extensions; and 
 
BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee are hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
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C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on 
September 11, 2014 and that the Resolution is still in full force and effect. 
 
 
 
 
     __________________________________ 

James H. Redmond, Chairman 
 

 
Date: September 11, 2014   
 Rochester, New York 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
 
 
 
 
 
 
 

Board Meeting 
Date: 

September 11, 2014 

Presenter: David Van Varick 

Subject: Resolution Authorizing the Appointment of a Medicaid 
Compliance Officer and Reconstituting the Committee to oversee 
New York State Medicaid compliance for the Authority and its 
subsidiaries. 

Background: The aggregate amount of revenue received directly and indirectly 
by the subsidiaries of Rochester Genesee Regional 
Transportation Authority (the “Authority”) from the New York 
State Medicaid program is at a level at which such subsidiaries 
are required by regulations and guidance issued by the Office of 
the New York State Medicaid Inspector General (OMIG) to 
implement a Compliance Program.  One of the required elements 
of such a Compliance Program is that the Board designate a 
Medicaid Compliance Officer and form a Medicaid Compliance 
Committee.  
The duties of a Compliance Committee include collaborating with 
the Compliance Officer to review and revise policies and 
procedures; investigate and document allegations of non-
compliance; and make recommendations to the Board of 
Commissioners regarding compliance issues. 
 

Financial Impact: No impact. 

Recommendation: That the Chief Financial Officer be appointed Medicaid 
Compliance Officer for the Authority and that a Medicaid 
Compliance Committee be formed having the members identified 
in the accompanying proposed Resolutions. 



 

 
 
 
 
 
 

 
 
 

 
 

 

Resolution: RGRTA 61-2014 
 

APPOINTING MEDICAID COMPLIANCE OFFICER AND COMPLIANCE COMMITTEE  
 

WHEREAS, the aggregate amount of revenue received directly and indirectly by the subsidiaries 
of Rochester Genesee Regional Transportation Authority (the “Authority”) from the New York 
State Medicaid program is at a level at which such subsidiaries are required by regulations and 
guidance issued by the Office of the New York State Medicaid Inspector General (OMIG) to 
implement a Compliance Program; and 

WHEREAS, one of the required elements of such a Compliance Program is that the Board 
designate a Medicaid Compliance Officer and form a Medicaid Compliance Committee;  

NOW, THEREFORE, be it 

RESOLVED, that Scott Adair, the Chief Financial Officer, is hereby appointed Medicaid 
Compliance Officer for the Authority and its subsidiaries; and be it further 

RESOLVED, that in connection with any and all matters pertaining to Medicaid Compliance, the 
Medicaid Compliance Officer shall report directly to the Board of Commissioners; and be it further 

RESOLVED, that individuals from time-to-time holding the following positions shall constitute the 
Medicaid Compliance Committee for the Authority and its subsidiaries: 

 The Medicaid Compliance Officer, who shall chair the Committee; 

 The Vice President of Finance; 

 The Director of Regionals; 

 One, or if the Chairman determines it to be necessary and appropriate, two 
members of the Board of Commissioners as appointed by the Chairman of the 
Board in his/her discretion; 

  
BE IT FURTHER RESOLVED, that the Chairman, any duly-elected officer, the Chief Executive 
Officer of the Authority and their designees are authorized to take any and all such further action 
as may be necessary to carry the foregoing Resolutions into effect. 

 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Regular Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on September 11, 2014 and that the Resolution is still in full force and effect. 

__________________________________ 
James H. Redmond, Chairman 

Date: September 11, 2014 
 Rochester, New York 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

September 11, 2014 

Presenter: Daniele Coll-Gonzalez 

Subject: Resolution Authorizing the Award of a Contract for In-House 
Medical Services 

Background: The Authority desires to engage the services of professional 
medical staff to provide in-house medical services including pre-
employment and return-to-work physical examinations, 19-A 
medical assessment examinations as required by New York 
State, rendering of decisions regarding an applicant's or 
employee’s ability to fully perform the essential functions of 
his/her job, as well as act as the Medical Review Officer for 
RGRTA’s Drug and Alcohol Program in accordance with 
established procedures and as promulgated by FTA regulations. 
 

The Authority sought proposals from prospective firms and 
individuals by issuing a Request for Proposals (RFP) and publicly 
advertising for proposals in the New York State Contract 
Reporter on June 26, 2014, and the Rochester Business Journal 
on June 27, 2014.     
 
Twenty-four (24) sets of the RFP document were distributed and 
one (1) proposal was received and opened on August 8, 2014, 
from On-Site Occupational Health Services, Inc. of Rochester, 
New York. 
 

The contract award recommendation was based on a thorough 
review of the proposal using the following criteria: 

 Qualifications and Experience of the Proposing Medical 
Professionals 

 Scope of Services Presented  

 Technical Understanding   

 Price 
 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 

Based upon the evaluation of the proposal using the selection 
criteria set forth above, the Authority determined that On-Site 
Occupational Health Services Inc. presented a responsive 
proposal at a cost that is fair and reasonable.   
 
In accordance with New York State regulations, the contractor is 
required to make a good faith effort to achieve a twenty (20) 
percent Minority/Women Business Enterprise (MWBE) 
participation goal for the project.  To satisfy this requirement and 
prior to submitting its proposal, On-Site Occupational Health 
Services, Inc. submitted an application to New York State Empire 
State Development (NYSESD) for WBE Certification. A decision 
is pending.  Further, an MWBE waiver request has been filed with 
NYSESD by the Authority to expedite the approval process in the 
event that the certification process is delayed. 
 
The Authority determined that On-Site Occupational Health 
Services, Inc. appears to be a responsible proposer.    

Financial Impact: Projected annual expense is $98,000 based on estimated hours 
of service. Price increases may only occur at the time of renewal 
and shall not exceed the Consumer Price Index, All Urban 
Consumers as published by the US Department of Labor for the 
preceding 12-month period.  The services will be funded from the 
Authority’s operating budget. 

Recommendation: That the CEO or his designee be granted authority to enter into a 
contract with On-Site Occupational Health Services, Inc. for in-
house medical services subject to NYSESD’s certification of On-
Site Occupational Health Services, Inc. as a WBE or upon 
NYSESD’s granting of an MWBE waiver.  The term of the 
contract shall be for three (3) years with two (2) optional one-year 
extensions. 



 

 
 
 
 
 

 
 
 

 
 

  

Resolution: RGRTA 62-2014 
 

AUTHORIZING THE AWARD OF A CONTRACT FOR IN-HOUSE MEDICAL SERVICES 
 
 
WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) desires 
to engage the services of professional medical staff to provide in-house medical services; and 
 
WHEREAS, the Authority sought proposals from firms by issuing a Request for Proposals (RFP) 
and publicly advertising for proposals in the New York State Contract Reporter on June 26, 2014, 
and the Rochester Business Journal on June 27, 2014; and 
 
WHEREAS, twenty-four (24) Request for Proposal packages were sent out, and one (1) proposal 
was received and opened on August 8, 2014; and 
 
WHEREAS, the Authority conducted a thorough evaluation of the proposal that was received and 
concluded that On-Site Occupational Health Services, Inc. of Rochester, New York, submitted a 
proposal that was responsive to the Authority’s requirements; and 
 
WHEREAS, the Authority has determined that On-Site Occupational Health Services, Inc. 
appears to be a responsible firm; and 
 
WHEREAS, the Authority has determined that the cost proposal submitted by On-Site 
Occupational Health Services, Inc. is fair and reasonable; and 
 
WHEREAS, the Authority has determined that the estimated annual cost of services to be 
provided by On-Site Occupational Health Services, Inc. is $98,000; and 
 
WHEREAS, the award of this contract is subject to a New York State MWBE goal requirement; 
and 
 
WHEREAS, On-Site Occupational Health Services has a pending application with New York 
State Empire State Development (NYSESD) for WBE certification to satisfy the MWBE goal; and 
 
WHEREAS, the Authority has filed an MWBE waiver request with NYSESD to expedite the 
approval process in the event that the certification process is delayed. 
 
NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to enter into a contract with On-Site Occupational Health Services, Inc. for the 
provision of in-house medical services subject to NYSESD’s certification of On-Site Occupational 
Health Services, Inc. as a WBE or upon NYSESD’s granting of an MWBE waiver; and 
 
BE IT FURTHER RESOLVED, that the term of the contract shall be for three (3) years with two 
(2) optional one-year extensions; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 
 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
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C E R T I F I C A T I O N 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority which was held on 
September 11, 2014, and that the Resolution is still in full force and effect. 
 
 
 
     __________________________________ 

James H. Redmond, Chairman 
 
Date: September 11, 2014   

Rochester, New York 
 
 
 
 
 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

September 11, 2014 

Presenter: James Stack 

Subject: Resolution Authorizing GTCS, Inc. to Execute a Contract for 
Professional Services to be rendered to the Genesee 
Transportation Council for the Regional Walkability Improvement 
Program 

Background: The Genesee Transportation Council Unified Planning Work 
Program (UPWP) for the fiscal year 2014-2015 includes Task 
8710, Regional Walkability Improvement Program (the “Project”) 
for the purpose of developing action plans to improve pedestrian 
safety, accessibility, convenience, and comfort in downtowns, on 
main streets, and to and from activity centers in up to ten cities, 
villages, and hamlets throughout the Genesee-Finger Lakes 
Region.    
 

GTC needs to acquire professional services in order to carry out 
the Project. A competitive solicitation to provide these services 
was conducted between June 24, 2014 and July 31, 2014. Six 
responsive proposals were received. Following its review of the 
six proposals, the Consultant Selection Committee comprised of 
representatives from the Cities of Rochester and Canandaigua, 
Village of Avon, Counties of Monroe and Genesee, Finger Lakes 
Health Systems Agency, and GTC recommends that the team 
consisting of Wendel with Alta Planning + Design, Mark Fenton, 
Make Communities, and Highland Planning be retained to 
conduct the Project. The distinguishing factor in the selection of 
the Wendel team include qualifications and recent experience 
conducting walkability audits in the region as well as a technical 
proposal that emphasizes the importance of laying the 
groundwork prior to conducting the study to facilitate a successful 
project. 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GTCS, Inc. serves as the Host Agency for GTC, assuming 
contractual and financial obligations pursuant to GTCS, Inc. 
Resolution 5-2011 and the associated Federal-Aid Project 
Agreement between GTCS, Inc. and NYSDOT dated April 1, 
2012 (NYS Comptroller’s Contract No. C033463). 

Financial Impact: Expenditures related to the Project shall not exceed $100,000. 

Recommendation: That the CEO, on behalf of GTCS, Inc., be granted authority to 
enter into an agreement with Wendel with Alta Planning + 
Design, Mark Fenton, Make Communities, and Highland Planning 
to conduct the Regional Walkability Improvement Program, which 
will be developed by the Genesee Transportation Council. The 
agreement will terminate no later than one year from 
commencement. 



 

 
 
 
 
 

 
 
 

 
 

  

Resolution: GTCS 6-2014 
 

RESOLUTION AUTHORIZING GTCS, INC. TO EXECUTE A CONTRACT FOR 
PROFESSIONAL SERVICES TO BE RENDERED TO THE GENESEE 

TRANSPORTATION COUNCIL FOR THE REGIONAL WALKABILITY IMPROVEMENT 
PROGRAM 

 
WHEREAS, continuing contracts are in place between GTCS, Inc. and the State of New York 
enabling the Genesee Transportation Council (GTC) to carry out planning tasks assigned to it 
under an annually developed Unified Planning Work Program (UPWP); and 
 
WHEREAS, said UPWP for the fiscal year 2014-2015 includes Task 8710, Regional Walkability 
Improvement Program (the “Project”), for the purpose of developing action plans to improve 
pedestrian safety, accessibility, convenience, and comfort in downtowns, on main streets, and to 
and from activity centers in up to ten cities, villages, and hamlets throughout the Genesee-Finger 
Lakes Region; and 
 
WHEREAS, GTC needs to acquire professional services in order to carry out the Project; and 
 
WHEREAS, GTC publicly advertised for proposals for professional services in the Rochester 
Business Journal on June 20, 2014 and the New York State Contract Reporter on June 24, 2014; 
and 
 
WHEREAS, GTC received six (6) proposals complying with the requirements of the Request for 
Proposals; and 
 
WHEREAS, based on its evaluations of the proposals, the consultant selection committee 
concluded that the team of Wendel with Alta Planning + Design, Mark Fenton, Make 
Communities, and Highland Planning was best qualified to provide the needed services; and 
 
WHEREAS, GTCS, Inc. is a subsidiary of RGRTA, and serves as the fiscal agent for GTC; and 
 
WHEREAS, pursuant to the Memorandum of Understanding between GTCS, Inc. and GTC dated 
April 30, 1999, GTC is authorized to accept, develop, and administer contracts for GTC work 
program related activities, provided the requirements in Section II (E) (3) of the Memorandum of 
Understanding are fulfilled. 
 
NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to enter into a contract, on behalf of GTCS, Inc., for the Regional Walkability 
Improvement Program with Wendel WD Architecture, Engineering, Surveying & Landscape 
Architecture, P.C. in an amount not to exceed one hundred thousand dollars ($100,000) to obtain 
the professional services necessary to accomplish the Project provided that he is reasonably 
satisfied that the terms and conditions of Section II (E) (3) of the Memorandum of Understanding 
have been or will be fulfilled; and 
 
BE IT FURTHER RESOLVED that GTCS, Inc. is authorized to make payments under such a 
contract upon receipt of all certifications required under Section II (E) (3) of the Memorandum of 
Understanding, subject to reimbursement by GTC upon receipt of the above referenced grant 
funds, all as required under the Memorandum of Understanding; and 
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BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of GTCS, Inc., to perform any and all 
actions and to execute any and all documents on behalf of GTCS, Inc. as they may deem 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 

 
CERTIFICATION 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on 
September 11, 2014, and that the Resolution is still in full force and effect. 

 
   
 
 
 

 
  James H. Redmond, Chairman 

 
 

 
Date: September 11, 2014 
 Rochester, New York 

 
 
 
 
 
 

 

 


